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Housing and community well-being remained a major focus. Council continued to advocate for
affordable, supportive, and seniors housing, while also working with regional partners on
homelessness, mental health, addictions and public safety. I know these challenges are complex,
but I also know that Trail is a community that cares and continues to look for real solutions.

Health care was another important priority. The opening of the Lower Columbia Community
Health Centre was an important milestone for our region and a positive step forward for residents.

We also continued work on renewing Trail’s Official Community Plan, which will help guide how
our city grows and changes in the years ahead. This work is about planning carefully for the future
while protecting the character and history that make Trail so special.

There was also progress on key infrastructure and recreation projects, including upgrades to the
Trail Memorial Centre and Andy Bilesky Ball Park, as well as the development of the Fire Training
Centre. Downtown revitalization continued to move forward, including the removal of long-vacant
buildings on Spokane Street and Helena Street, opening the door to future opportunities.

Most of all, 2025 reminded me how much pride people have in this community. From Silver City
Days to local events, sports, volunteers, businesses, and community organizations, I love Trail, is
truly a theme in this community. 

Thank you to City staff, residents, volunteers, partners, and everyone who contributes to making
Trail such a unique place to live, work, visit and call home.

Message from the Mayor
Colleen Jones

On behalf of Trail City Council, I am proud to share the 2025
Annual Report. This report reflects another year of hard work,
progress and community pride in the City of Trail.

In 2025, Council continued to focus on building a stronger, safer
and more connected community. We worked on important
priorities including housing, health care, public safety,
infrastructure, recreation, and downtown revitalization. These are
not always easy issues, but they matter deeply to the future of
our city. 
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Colleen Jones, Mayor of Trail
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A Trail To Remember Vol. 2
community engagement
Sports Hall of Memories
lighting upgrade
Lt. Robert Hampton Gray Day
Collection deaccessioning
project  – Phase 1
Launch of Digital Cominco
Magazine online collection

2025 Projects

The Trail Riverfront Centre continued to thrive as a hub for community engagement, heritage
preservation, and cultural enrichment. Over 81,000 patrons came through the doors. Staff fielded
over 160 research enquiries and accepted hundreds of new records and artifacts into the
collection. Project highlights include the continuation of oral histories in conjunction with the
Colombo Lodge, LED lighting in the Sports Hall of Memories in the Trail Memorial Centre, the
launch of a 3-phase collections deaccession project, and community-wide programming with
National Day for Truth and Reconciliation, Spooktacular, grad reunions, author talks, and the Trail
Times.
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81,421 total visits
4,283 History Gallery visits
5,876 Visitor Centre visits
1,943 program attendees

 Facility & 
Visitor

Engagement

Research & 
Collections

162 research enquiries 
20 in-person sessions
80 museum objects 

       accessioned
114 sports objects accessioned
112 archival records
2,349 photographs accessioned

Total: 26,500 photographs
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Mayor and Council
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Regional District of
Kootenay Boundary
Board of Directors

Trail Historical
Society
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Task Force, Chair

Accessibility
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Major Industry
Property Taxation
Committee

Mayor 
Colleen Jones
Official Community
Plan Advisory
Committee

Major Industrial
Property Taxation
Committee, Chair

Trail Health &
Environment
Committee, Chair

Regional District of
Kootenay Boundary
Board of Directors
Alternate

Major Downtown
Development Advisory
Committee

Councillor 
Thea Hanson
Official Community
Plan Advisory
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Trail Regional Airport
Advisory Committee,
Co-Chair
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LCCDT Society
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Improvement
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Development Advisory
Committee, Chair

Councillor 
Paul Butler
Trail & District Public
Library Board

LCCDT Society

Downtown Trail
Improvement 
Committee

Trail Regional Airport
Advisory Committee,
Co-Chair

Major Downtown
Development Advisory
Committee

Councillor 
Bev Benson
Official Community
Plan Advisory
Committee

Silver City Days, 
Co-Chair

Community Safety
Task Force

Ktunaxa Kinbasket
Treaty Advisory
Committee

Accessibility
Committee, Alternate



Trail’s MissionTrail’s Mission
The City of Trail fosters an optimistic, sustainable,
and inclusive community by upholding good
governance, transparency, and accountability. We
provide efficient and accessible services to
enhance the quality of life for all residents. By
responsibly stewarding City assets, we maintain
and improve our infrastructure and natural
resources for future generations. Our mission is to
encourage economic growth, promote social well-
being, and ensure environmental sustainability,
keeping Trail a thriving, healthy, and resilient place
to live, work, and play. 
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In 2025, the City built on recent refrigeration plant upgrades and developed a new ice surface
with updated boards, designed to current standards.

This all-encompassing project included: demolition of all existing infrastructure (boards,
concrete, and piping); excavation for structural fill replacement; new heating and cooling piping
loops, concrete floor; new dasher boards that meet NHL safety standards with seamless acrylic
glass. The redesigned corner radii offer smoother play for athletes and improved access for
Zambonis.

The City accomplished this all with a generous donation from the Murphy Family Foundation of
$1,000,000 USD, a grant from the CleanBC Communities of $2,500,000 CAD, funding from
FortisBC, and a donation from the Vancouver Canucks and LiUNA 1611 of $100,000 CAD. 

Cominco Arena reopened for the Trail Smoke Eaters Home Opener on October 10, 2025.

Community HighlightCommunity Highlight
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Message from the CAO 
Colin McClure

To the Trail Community, Council, and Municipal Team,

  In 2025, the City of Trail continued to build on the momentum
of recent years through strategic investments, community
partnerships, and a shared commitment to creating a vibrant
and resilient community. Working together, Council, staff,
residents, businesses, and our many community partners
advanced several significant initiatives that will help shape
Trail’s future for generations to come.

  A major focus throughout the year was downtown revitalization. The City moved forward with
the hazardous materials abatement and demolition of the former Towne Square Mall at 900
Spokane Street and the former CS Williams Clinic at 901 Helena Street. These projects represent
an important step in removing long-standing safety concerns while creating opportunities for
future redevelopment and investment in the heart of our community. Alongside this work, the City
established a Major Downtown Development Advisory Committee and continued efforts to
position downtown Trail for future growth and renewal.

 Another significant milestone was the advancement of the City’s Official Community Plan
renewal. Through extensive public engagement, residents helped shape a vision for Trail’s future
that reflects community values, housing needs, economic development opportunities,
transportation priorities, and climate resilience objectives. This work will provide a strong
foundation to guide future Council decisions and community growth.

  The City also made substantial investments in recreation and public infrastructure. At the Trail
Memorial Centre, work progressed on the largest upgrade to Cominco Arena in decades, including
a new refrigerated floor system, modern NHL-standard boards and glass, and significant energy
efficiency improvements. These upgrades will enhance the experience for athletes, spectators,
and community users while helping preserve one of Trail’s most important community assets.

 None of these accomplishments would have been possible without the dedication and
professionalism of City staff, the leadership of Council, and the ongoing support of our residents
and community partners. On behalf of the City’s leadership team, I would like to thank everyone
who contributes to making Trail a strong, welcoming, and forward-looking community. Together,
we are building a future that honours our history while embracing the opportunities ahead.
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Colin McClure, City of Trail Chief Administrative Officer/Chief Financial Officer
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The City of Trail made significant progress in revitalizing key
downtown properties through the safe demolition of the former
CS Williams Medical Clinic (901 Helena Street) and Towne
Square Mall (900 Spokane Street).

Following the awarding of contracts in May to LOCAL Industrial
Partners Ltd. of Genelle, BC, hazardous materials abatement
began at 901 Helena Street, led by Kinetic Environmental. This
work was completed under strict environmental and safety
protocols to closely manage any impact to nearby residents or
businesses.

CITY OF TRAIL 2025 ANNUAL REPORTCITY OF TRAIL 2025 ANNUAL REPORT

Community HighlightCommunity Highlight

Demolition activities included enhanced
safety measures, including expanded site
fencing and pedestrian protections.
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Community HighlightCommunity Highlight

11

Now complete, both sites were graded to ensure proper drainage and prepared for interim use as parking
areas. These improvements not only enhance the functionality of the space in the short term but also set
the stage for future redevelopment as the City continues to advance its downtown revitalization strategy.

This project represents an important step toward renewing key downtown properties, improving safety,
and creating opportunities for future growth and community use.
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Trail Regional Airport is a gateway to world-class
outdoor recreation and employment opportunities.

Community HighlightCommunity Highlight
The Trail Regional Airport has a new name for its
main terminal building. Named for local visionary
leader, Don Nutini, the terminal building now
features a new sign outside, and an interpretive
display inside that tells the story of Nutini’s
contributions to the airport’s success.

Friends of the airport brought the idea of dedicating the
terminal to Nutini to the City of Trail Mayor and Council.
They shared stories of Nutini’s incredible dedication, his
countless hours volunteering, organizing, problem-
solving and dreaming big. This led to Trail’s official
endorsement of the idea. The initiative was kept quiet
until the official ceremony was held on Oct. 15, 2025 at
the airport.
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Community HighlightCommunity Highlight

13

CITY OF TRAIL 2025 ANNUAL REPORTCITY OF TRAIL 2025 ANNUAL REPORT

Work continued on updating the City’s Official Community Plan, which will guide the long term growth
and development in Trail over a period of 25 years. In September 2025, the City’s new Manager of
Planning and Climate Action took leadership of the project, helping to advance the next phase of work
and maintain momentum.
 
Phase 2 of public engagement was completed, and included a well-attended public open house at the
recreation centre where residents had the opportunity to learn about emerging ideas, ask questions,
and share feedback. This open house offered a community free swim for participants. An
accompanying community survey was also launched to gather input from those unable to attend.
Council was actively involved throughout the process, participating in two workshops to review and
provide direction on draft OCP policies.
 
Feedback from the public and Council has been incorporated into the draft plan, with refinements
focused on key priorities such as housing, climate action, economic development, and community
well-being. The OCP update remains a key strategic initiative and will continue into 2026 with further
refinement and public opportunity for engagement.



The Finance Department is responsible for managing the City’s financial affairs and
ensuring the integrity, accountability, and transparency of all municipal financial operations.
Under the leadership of the Chief Financial Officer, the department provides financial
planning and support to Council, staff, and the community. This includes the preparation of
the City’s annual operating and capital budgets, long-term financial plans, and statutory
financial reporting as required by provincial legislation. The department oversees the billing
and collection of property taxes and utility fees, processes all municipal revenues, and
manages accounts payable, accounts receivable, and payroll services. In addition to its core
financial responsibilities, the department provides front-line customer service for a range of
public services, including sales of dog licences, bus tickets, and various other permits and
licences. Through the development and enforcement of financial policies, internal controls,
and risk management practices, the Finance Department safeguards the City’s assets and
ensures sound financial stewardship. The department is committed to providing timely and
accurate financial information to support informed decision-making and maintain the
public’s trust in the City’s fiscal management.

The Corporate Services Department works closely with the Mayor and Council to ensure
that Council’s decisions and directives are carried out. The department takes care of legal
and administrative services such as bylaw development, policies and procedures, and
provides municipal information to the City’s residents. Corporate Services also delivers
services for City planning, bylaw enforcement, human resources and the administration of
local elections. The Corporate Services team consists of the Chief Administrative Officer,
the General Manager of Corporate Services, Manager of Legislative Services, the
Communications and Events Manager, Museum, Archives and Visitor Centre Manager,
Manager of Planning and Climate Action, Legislative Services Clerk, Collections Coordinator
and two Bylaw Officers.

The Engineering Department provides support to all City Departments and the public. The
department is responsible for maintaining City maps, G.I.S, plans, provide property owners
with information regarding services to their property, as well as property dimensions. The
department is also tasked with project management of major capital improvements and
future asset planning/replacement of critical infrastructure throughout the City. The team
consists of the General Manager of Municipal Services, Manager of Engineering and
Projects, and two Engineering Technicians. 

Protective Services are comprised of police services provided by the Royal Canadian
Mounted Police, bylaw enforcement and the Provincial Emergency Program. Police services
include administration, crime investigation and prevention, traffic, prisoner custody and
court liaison expenses.

The Information Systems Department implements information technology for the City of
Trail. The team maintains a long-term information systems plan and investigates emerging
technologies for potential adoption. Annual capital plans are evaluated on an ongoing basis
with a goal to specifically prioritize projects in order that effective management of the
department continues. The team consists of an Information Systems Coordinator and an
Information Systems Technician.

Departmental ServicesDepartmental Services
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The Parks and Recreation Department provides community-based recreation programs and
services and recreation facilities to the Greater Trail area. The department provides services
related to recreation, leisure and culture including administration and program costs as well
as grounds and building maintenance. Facilities managed include: The Trail Memorial
Centre, the Trail Aquatic and Leisure Centre, the Fieldhouse as well as 20 developed parks
and playgrounds. Reporting to the General Manager of Municipal Services, the team
consists of the Manager of Parks and Recreation, the Facilities Maintenance Manager, the
Aquatic, Recreation and Facility Coordinators reinforced by several aquatic and facility staff
members who lead programs and maintain the facilities.

The Planning Policy is set by Council through an Official Community Plan and is
implemented through a Zoning Bylaw. The City's Zoning Bylaw regulates the use and
development of property in the City. Before considering locating any business in a
commercial area or planning any kind of construction, the Planning Department can check
for the current zoning of a property. The department can help with information pertaining to
subdividing a property by altering the legal property boundaries. The department can also
assist with any conflicts that may exist with the Zoning Bylaw, and applications for rezoning
of a property through the Board of Variance.

The Public Works Department maintains the Columbia River Skywalk, 76 kilometers of
roads, 88 hectares of parks and green spaces, 82.6 km of watermain, 317 Fire Hydrants,
large underground utility system, the Mountain View Cemetery, a rapid rate filtration Water
Treatment Plant, streetlights, traffic lights and signals, parking lots and on-street parking as
well as workshops, yards and other buildings. The mandate is to provide a safe
transportation network that is both environmentally and economically efficient. The team
consists of the General Manager of Municipal Services, the Utilities Manager, the Roads &
Grounds Manager, the Purchasing and Mechanical Manager, and crew members.

The City of Trail owns and operates the Trail Riverfront Centre, a facility that houses the
Trail Museum & Archives, the Trail & District Public Library and the Trail Visitor Centre.
The Trail Museum & Archives are managed by City staff and consists of the Museum &
Archives Manager and a Collections Coordinator, supplemented in the summer season by
two museum and visitor services support staff.

The City of Trail owns and operates the Trail Regional Airport (YZZ), serving approximately
20,000 commercial passengers annually. YZZ is staffed by a City-run team including an
Airport Manager and ground crew. Pacific Coastal Airlines provides daily commercial flights
to Vancouver (YVR) and also have staff at YZZ. Open year-round, the airport supports both
commercial and private aviation as well as regional emergency services including the Trail
Flying Club, Air Cadets summer training, private hangar owners, medevac and wildfire
operations.

Departmental ServicesDepartmental Services
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Community HighlightCommunity Highlight
Public Works operations were strengthened through the addition of specialized equipment,
improving efficiency, service delivery, and year-round maintenance capacity. A new snow blower
enhanced winter operations by enabling crews to clear heavy accumulations more quickly and
safely, particularly in tight or high-volume areas. A truck-mounted liquid sprayer system was also
introduced for applying de-icing brine, dust control treatments, and vegetation management
solutions, supporting more precise and environmentally responsible maintenance across
roadways and public spaces.

Further investments included an electric aerial lift, improving safe access for maintaining lighting,
signage, and infrastructure at height while supporting the City’s transition toward lower-emission
equipment. Together, these additions strengthened the City’s ability to deliver reliable, responsive
services while advancing efficiency and sustainability.

16
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Community HighlightCommunity Highlight
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Investments in Parks and Recreation infrastructure included a new SandPro for maintaining ball
diamonds, along with two high-efficiency mowers that significantly improved the speed and quality of
turf maintenance across City parks. In addition, two fully equipped Ford Lightning electric trucks were
added to the fleet, supporting a transition toward lower-emission operations while providing versatile,
day-to-day utility with modern features such as onboard technology and GPS. Together, these
upgrades enhanced the City’s ability to deliver reliable, responsive services while supporting long-
term sustainability and asset management goals.



The Home of Champions Society held an induction ceremony. Hosted at the Riverbelle, the event
honoured seven individuals and one team, whose achievements in sport, business, and
community life have brought pride and recognition to the Greater Trail area. Each inductee’s name
was added to the Home of Champions monument, continuing a legacy that has, since 1996,
recognized those who exemplify excellence, dedication, and community spirit.

The ceremony reflected the values at the heart of Trail’s identity: celebrating local success while
inspiring future generations. From elite athletes and officials to community leaders and
champions in diverse fields, the 2025 inductees demonstrated the breadth of talent rooted in the
region. Their recognition reinforced Trail’s longstanding reputation as the “Home of Champions,”
where achievement is not only measured by success, but by the lasting impact individuals have
on their community.

Community HighlightCommunity Highlight
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Municipal Objectives

Economic Development
Foster economic growth and investment
through partnerships with regional
organizations such as the LCCDTS, the
RDKB and other partners.
Monitor and evaluate partner performance
and outcomes to guide future
collaboration.

Tourism
Promote tourism and visitor engagement
through operation of the Visitor Information
Centre and targeted marketing.
Deliver community events and programming
that enhance civic pride, support local
business, and attract visitors.

Legislated Responsibilities
Ensure compliance with legislative and
governance requirements through updates
to key bylaws and plans (OCP, Zoning,
Accessibility Plan).
Support Council with effective policy
development and administrative oversight.

City Service Capacity
Strengthen organizational effectiveness and
service delivery through ongoing service level
review and optimization.
Support continuous improvement in
administrative, communications, and
operational processes.

Downtown Plan
Advance downtown revitalization and
redevelopment initiatives, including priority
properties and infrastructure.
Complete and implement a downtown
parking review and update the Downtown
Plan.

Housing for our Vulnerable Population
Collaborate with partners (e.g., BC Housing) to
advance long-term housing solutions.
Advocate to senior governments for resources
and interventions to support vulnerable
residents.

Council and Corporate Services
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Communications and  Events
Deliver clear, timely, and proactive public communications on Council decisions, civic initiatives,
and community updates.
Maintain strong media relations, digital presence, and accessible communication platforms
(website, social media, notices).
Lead community engagement to gather meaningful input that informs decision-making and service
delivery.
Plan and support events and partnerships that strengthen community pride while maximizing cost-
efficiency.
Uphold the City’s brand, reputation, and emergency communications readiness, while modernizing
tools and tracking performance metrics.



Expenditures
Manage costs through efficient
operations, energy improvements, and
strategic resource use.
Enhance flexibility through cross-training
and partnerships.

Revenues
Increase revenue generation through
pricing review, expanded services,
partnerships, and funding opportunities.

Facilities
Maintain safe, event-ready facilities and
support growth in tournaments, events,
and community use.
Advance major capital upgrades and
long-term infrastructure planning (e.g.,
arena refrigeration, TMC heat recovery,
aquatic centre renewal).
Prepare for major hosted events (2026
BC Winter Games, Little League events).

Community Health
Promote active, healthy living through
programs, events, and community
partnerships.
Evaluate and enhance initiatives
supporting accessibility and inclusion
(e.g., LAP, Age-Friendly planning).

Parks & Recreation Department Operations
Implement improvements identified in
the Parks & Recreation Master Plan,
including staffing, succession planning,
and service delivery.
Support efficient operations and post-
pandemic recovery across programs
and facilities.

Grant Funding
Maximize grant funding opportunities to
support programs, infrastructure, and
staffing.
Leverage external funding (e.g., student
and climate programs) to enhance
service delivery.

Community Participation
Increase participation in programs,
services, and events through promotion
and partnerships.
Improve equitable access and reduce
barriers to participation while maintaining
quality experiences.

Staff Development
Strengthen staff performance, training,
and engagement aligned with
departmental goals.
Support professional development,
cross-training, and succession planning.

Municipal Objectives
Parks and Recreation
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Water Utilities
Deliver safe, high-quality, and cost-effective drinking water while maintaining full regulatory
compliance.
Maintain and improve water infrastructure and facilities, including treatment plant operations,
system assessments, and hydrant replacements.
Advance key initiatives, including the Water Master Plan update, Surface Water Protection Plan
actions, and Charles Lake Dr. twin watermain project.
Conduct regular system maintenance and monitoring (e.g., flushing, inspections, reporting) to
ensure reliability and performance.
Support staff training and certification to meet all operational and regulatory requirements.

Sanitary Sewer Utility
Maintain reliable sewer system performance through regular inspection, cleaning, and
maintenance.
Continue city-wide sewer assessment and rehabilitation, including CIPP relining where feasible.
Ensure operators maintain required certifications and ongoing training (EOCP/CEUs).

Storm System Maintenance and Repairs
Maintain effective stormwater system performance through regular cleaning, maintenance, and
repairs.
Continue to update and improve GIS mapping to support system management and planning.

Engineering
Advance asset management and long-term infrastructure planning to support sustainable service
delivery.
Maintain and enhance GIS systems and mapping to support operations, planning, and public
information.
Deliver and manage major capital projects and infrastructure rehabilitation, including dams and
sanitary sewer upgrades.
Support implementation of the Active Transportation Plan to improve connectivity and mobility.
Provide technical expertise and responsive service to City departments, property owners, and the
public.

Roads and Grounds – Sidewalk, Playground, Cemetery Inspection and Maintenance
Maintain safe, accessible pedestrian routes connecting neighbourhoods and key destinations.
Ensure safe, inclusive, and well-maintained play spaces through regular inspection, repairs, and
equipment upgrades.
Enhance accessibility by incorporating inclusive and sensory-friendly playground features.

Cemetery
Maintain a dignified, accessible, and well-kept space for visitors and the community.
Improve usability through development of a digital mapping/database system for efficient plot
location and records management.

Municipal Objectives
Municipal Services
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Roads and Grounds - Snow and Ice Removal
Improve winter operations efficiency and response times while reducing costs, complaints, and
liability.
Develop and implement a Snow Maintenance Policy aligned with service levels and available
resources.

Roads and Grounds - Irrigation Inspection and Repairs and Inventory Control
Deliver efficient irrigation and maintenance of parks and green spaces based on systemized
service levels.
Develop a Park Maintenance Policy to guide service standards based on use, location, and budget.

Purchasing Department Policy and Department Warehouse
Strengthen purchasing processes, controls, and accountability through regular policy review and
updates.
Optimize warehouse layout, storage capacity, and operational efficiency to support City
operations.

Airport Operations
Ensure full compliance with aviation regulations while maintaining
safe and reliable operations.
Improve operational efficiency and service quality across airport
functions.
Update and implement the Airport Master Plan to guide future
development.

Airport Development
Strengthen the airport’s position as a regional transportation hub
through strategic planning and infrastructure investment.
Secure and maximize external funding opportunities (e.g., BCAAP,
ACAP) to support development priorities.

Airport Revenues
Increase revenue generation through optimization of existing streams
and development of new opportunities (e.g., advertising,
partnerships).
Support passenger growth through collaboration with commercial air
carriers and targeted marketing.

Airport Expenditures
Control costs through efficient procurement practices and strategic
sourcing.
Implement cost-effective operational approaches to maintain service
levels while minimizing expenditure growth.

Airport Staff Development
Enhance staff capacity and engagement through training,
certification, and involvement in decision-making.
Conduct regular training needs assessments to ensure compliance
and continuous improvement.

Municipal Objectives

Trail Regional Airport
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Community HighlightCommunity Highlight
Andy Bilesky Park was revitalized in preparation for hosting Little League Provincials,
transforming the facility through an extraordinary community-wide effort. Built on a former
landfill, the fields had long faced challenges with uneven settling, but with support from City
Council, both diamonds were laser-leveled and rebuilt to create safe, high-quality playing surfaces.
Key upgrades included the installation of a new brick backstop wall, new fencing, and planning for
future spectator seating and amenities that will honour the park’s legacy.

The project was powered by remarkable collaboration. Local contractors donated extensive time
and expertise, City of Trail Public Works staff adapted quickly to support the large-scale initiative,
and volunteers contributed thousands of hours to meet tight timelines. Community members
assisted with tasks such as laying sod and preparing the fields. This collective effort not only
delivered a renewed ballpark but also demonstrated the strong spirit of community pride and
commitment to youth sport in Trail.

23

CITY OF TRAIL 2025 ANNUAL REPORTCITY OF TRAIL 2025 ANNUAL REPORT



Community HighlightCommunity Highlight
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The Unicorn Childcare Centre project advanced by securing an operator, marking a major milestone
in addressing long-standing childcare needs in the Trail community. Years in development, the
project brought together strong partnerships between the City, senior levels of government, and
community organizations. Once complete, the Centre will provide 44 licensed childcare spaces,
including infant, toddler, and preschool care, and will be operated by Kootenay Family Place, a local
non-profit known for its inclusive, play-based programming.

The project demonstrated a sustained commitment to supporting working families and strengthening
community infrastructure. Backed by more than $3 million in combined funding and the contribution
of land from Teck, the Centre will offer extended-hour childcare services tailored to real-world needs.
Despite earlier delays related to the pandemic and rising construction costs, the project moved
forward with renewed momentum, reflecting the City’s ongoing investment in livability, accessibility,
and the well-being of families in Trail.



Trail Parks and Recreation continued to foster connection and active living through its popular
monthly seniors dances at the Cominco Gym. Well attended and warmly received, these events
brought together community members to enjoy live music from the 1950s, 60s, and 70s, along with
pop and country favourites performed by local musicians. The dances created a welcoming space for
seniors to stay active, engage socially, and build meaningful connections.

Beyond the music, the gatherings offered a sense of routine and community, with participants
sharing tea, coffee, snacks, and conversation in a relaxed and inclusive environment. The ongoing
success of the seniors dances reflected the City’s commitment to supporting healthy, vibrant
lifestyles for older adults and creating opportunities for connection across the community.

Community HighlightCommunity Highlight
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Community HighlightCommunity Highlight
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The Trail Aquatic & Leisure Centre (TALC) enhanced its fitness centre with the addition of top-of-the-
line equipment, and the community response has been overwhelmingly positive. Designed to
support users of all ages—from 14 to 100—the upgraded space now offers more options for popular
machines, improving flow and accessibility for everyone working toward their health and wellness
goals year-round.

New additions include the Life Fitness PowerMill Climber, Hammer Strength Hack Squat, Life
Fitness Leg Curl, Hammer Strength Iso-Lateral Rowing Machine, and the versatile Life Fitness PWR
Play 4-in-1 system with cable, pulldown, and row capabilities. Patrons consistently share how much
they love the new equipment, noting the increased variety and quality of their workouts.

As a hub for both competition and recreation in the West Kootenay swimming and fitness
communities, TALC continues to prioritize exceptional facilities and user experience. Parks &
Recreation staff remain committed to keeping the fitness centre clean, welcoming, and fully
equipped, supporting community members in achieving goals both big and small.



Chief Financial Officer’s Report
  The Finance Department is pleased to present the City of Trail’s 2025 Annual Report. This report
offers a comprehensive overview of the City’s financial position and operational performance during
the year, including the audited consolidated financial statements, the independent Auditor’s Report,
and other information required under Sections 98 and 167 of the Community Charter.
The City maintains robust internal controls to ensure the reliability of financial statements and
safeguard City assets. These controls encompass budget preparation, management of City funds,
receipt of municipal revenues, investment practices, expenditure authorization by Council, and
accounting of all financial transactions.

 The Finance Department is responsible for annually preparing and presenting the financial
statements and related information. Throughout the year-end audit, our staff collaborates closely
with external auditors from Doane Grant Thornton Chartered Professional Accountants, providing
them with comprehensive support and facilitating access to all pertinent financial data.
The consolidated financial statements for the year ended December 31, 2025, were prepared by City
Staff and comply with the Canadian public sector accounting standards, have been prepared by City
staff. Doane Grant Thornton Chartered Professional Accountants has issued an unqualified audit
opinion, confirming the accuracy and reliability of these financial statements, which can be found in
detail in the following pages.

2025 OPERATING RESULTS

  The City’s 2025 operating results benefited from several positive budget variances. Sales of
services and other revenues were generally consistent with budget expectations; however, building
permit activity significantly exceeded projections, generating more than $320,000 in additional
revenue and contributing materially to the year-end operating surplus.

  Protective Services expenditures were approximately $320,000 below budget, primarily due to
continued RCMP staffing vacancies that resulted in salary savings. Unlike the previous year,
overtime costs remained relatively stable, further contributing to the favourable variance.
Winter operations costs were lower than anticipated because of a second consecutive year of
below-average snowfall. This allowed Public Works resources to be redirected to support Parks and
Recreation projects throughout the year, resulting in an overall underspend in Public Works and a
corresponding increase in Parks and Recreation expenditures.

  An important note for the community to know is that in 2025 the City received $526,946 in
Provincial unconditional grants (revenue sharing and traffic fine sharing). Without these annual
Provincial grants, the City would have needed to increase taxes by approximately 3.3 per cent.

  The City also completed the staffing of its senior management team, marking a significant
organizational milestone. A new General Manager of Municipal Services was recruited to strengthen
operational leadership and service delivery, and the Manager of Planning & Climate Action position
was established and filled to support long-term planning, sustainability, and climate initiatives. For
the first time in over five years, the management team is fully staffed, improving organizational
capacity, continuity, and coordination, and better positioning the City to advance Council priorities
and deliver effective municipal services.
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CAPITAL SPENDING AND RESERVES 
  The City successfully completed the abatement and demolition of 900 Spokane Street and 901
Helena Street, preparing both sites for future redevelopment opportunities. These projects represent
an important step in advancing long-term land use and economic development objectives for the
City.

  Significant capital investment was made in recreation infrastructure this year. Major upgrades were
completed at Cominco Arena, where the installation of a new floor, boards, and glass has materially
improved safety standards, enhanced play quality, and strengthened the overall experience for
athletes, user groups, and spectators. In addition, Phase II of the TMC Heat Recovery Project is
progressing as planned, with the successful connection to the ammonia plant now complete,
enabling ice to be made across all Memorial Centre facilities in an improved energy efficient
manner.

  Additionally, the City continued its transition toward a more modern and sustainable municipal fleet
and equipment base. Two F-150 Lightning electric trucks were purchased, fully outfitted, and
supported with the installation of charging infrastructure. A range of specialized operational
equipment was also added to support Parks and Public Works functions, including an electric aerial
lift, a large field mower, a ride-on trimmer, and Sandpro field maintenance equipment, all now in
active service. 

  Finally, the City partnered with the Trail community and Trail Little League to complete a full
revitalization of the Bilesky Park baseball fields. This project was achieved through strong volunteer
participation and in-kind contributions, demonstrating the value of community partnership in
delivering high-quality recreation facilities.

LONG‐TERM DEBT 
  The long-term debt issued and outstanding as of December 31, 2025 was $11.2 million. In 2024,
this balance was $12.4 million. 

  The City’s long-term debt falls under two classifications—General debt and Utility debt. General
debt is funded through taxation while Utility debt is funded through the related water and sewer
rates. 
The outstanding long-term debt at the end of 2025 for each of the City’s funds is:

General $10,838,157            Water $397,133              Sewer $0

  The City continues to assess its asset management needs and develop a roadmap that will support
future implementation and investment decisions. Establishing a practical and effective long-term
asset management strategy remains a key priority as the City works to better understand the
condition of its infrastructure, forecast future replacement requirements, and identify sustainable
funding solutions. The Water Infrastructure Reserve has continued to improve, resulting in lower
projected rate increases than previously anticipated. Despite this positive trend, significant future
investments will be required to maintain and upgrade aging water infrastructure. The City remains
focused on balancing the need for critical infrastructure investment with its commitment to
maintaining affordable property taxes and utility rates for residents and businesses. 
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Colin McClure, City of Trail Chief Administrative Officer/Chief Financial Officer
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Phone Number

1-250-364-1262

Email Address

info@trail.ca

Website

www.trail.ca

ELEVATION: 1,360 ft. (420 m) 

DISTANCES:
Kelowna: 309 km
Vancouver: 626 km 
Calgary: 656 km 
Spokane, WA: 220 km 
Highways 3B east and west 
Highways 22 and 22A north and south 

POPULATION (2021 CENSUS) :
7,920 

CLIMATE 
The area has a moderate climate with low
humidity, hot dry summers and relatively mild
winters. The average daily maximum
temperature in July is 28 C and the average
minimum for January is -5.9 C with extreme
lows down to -25.7 C. Annual sunshine
averages 1,860 hours and average annual
precipitation is 731 mm.
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