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Executive Summary

Over the course of several months in late 2024 and early 2025, WSP, the City of Trail, and the Official
Community Plan Committee engaged with the public and stakeholders in Trail to get a better
understanding of the desired direction for the community over the next 20 years.

This report includes an in-depth summary of engagement feedback, including from residents and
stakeholders, and a summary of key themes and recommendations derived from this feedback.

Process

An Official Community Plan (OCP) provides the long-term vision of a community and serves as a
statement of objectives and policies that guide decisions.

The City of Trail’s existing OCP has not been updated for many years, and since then, Trail has
experienced changes and the community and Council’s needs and priorities have also changed. As a
result, an updated OCP is required to support and reflect the community’s current long-term vision.

In July of 2019, the City of Trail retained the services of WSP to review and update the City’s OCP.
However, due to the COVID-19 pandemic, the project was paused in early 2020. In late 2023, the OCP
update process was resumed. Following a background review, the Official Community Plan (OCP)
Committee was established in mid-2024. The OCP Committee reviewed the background materials,
helped develop the vision and guiding principles, and provided guidance and direction on how to engage
the public and stakeholders.

Participation

In the Fall of 2024, WSP, the City, and the OCP Committee utilised several engagement methods to
engage residents and stakeholders. Hundreds of people responded to a survey, attended meetings and
workshops, and provided feedback directly to project team members.

Engagement activities included OCP Committee meetings, an open house at the Aquatic Centre,
workshops with community organizations and elementary school students, meetings with School District
20 and Selkirk College, and a survey, which could be completed online or by submitting a printed copy to
City of Trail staff.

Upon completion of the engagement activities, WSP analysed the information and data collected and
identified key themes. Following the identification of the key themes, WSP provided several
recommendations for each theme. The key themes and recommendations are summarised below.

Key Themes

Following collection of feedback from the multiple engagement methods, the data and information was
gathered and analyzed to determine common ideas or themes. The key themes identified are as follows:

1. Housing mix
2. Downtown revitalization



Economic diversification

Active Transportation and Transit

Improve intersections and street safety

Riverfront

Tree canopy

Wildfire mitigation

. Rock walls and stairs

10. Homelessness, mental health, policing, and safety
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Recommendations

Following the identification of the key themes, several policy recommendations were developed for
each, as outlined below.

Housing mix

e Designate more multiple unit residential, including townhomes and apartments.

e Partner with BC Housing and non-profit organizations to increase the supply of subsidized
housing in the city.

o  Utilize the SSMUH legislation changes to encourage infill development in existing
neighbourhoods.

Downtown revitalization

e Designate mixed use commercial and multiple unit residential for the downtown.
e Improve public spaces and access to the riverfront in downtown.
e Encourage diversification of the business mix in the downtown.

Economic diversification

e Designate light industrial lands to aid in diversifying Trail’s economy.
e Incentivize the expansion of the construction industry locally.
e Promote tourism related activities in Trail and the region.

Active Transportation and Transit

e Implement the recommended actions of the Active Transportation Plan.

e  Work with BC Transit to improve transit service frequency.

e Partner with neighbouring municipalities and the Regional District to develop regional multi-use
path connectivity.

Improve intersections and street safety

e Incorporate intersection improvement into capital budget planning.
e Improve crosswalks and install signalled crossings at key intersections throughout the city.
e Improve lighting in the downtown at key intersections throughout the city.



Riverfront

Increase access to the Columbia River by improving parks, public spaces, and trails along the
riverfront.

Explore the possibility of a marina or increase boating access to the river.

Consider additional crossings of the river, including an active transportation route from Tadanac
to Sunningdale and a vehicular crossing near Waneta to Riverside Avenue/ Casino Road.

Tree canopy

Increase the amount of deciduous street trees planted along City streets.
Plant deciduous trees in City parks.
Require developers to plant trees within new developments.

Wildfire mitigation

Promote FireSmart strategies and education campaigns within the community.

Incentivize the planting of fire resistant vegetation for existing development and require such
plant species for new developments.

Incentivize the use of fire resistant building materials.

Rock walls and stairs

Include annual funding for maintenance of the rock walls and stairs in capital budgets.
Conduct engineering assessments to determine the structural integrity of the walls and stairs,
and repair them accordingly.

Celebrate and promote these heritage features.

Homelessness, mental health, policing, and safety

Work with BC Housing to assist people experiencing homelessness within the community.
Support Interior Health and community organizations in addressing poverty and mental health
challenges within the community.

Support the RCMP in their efforts to improve safety within the community.



Introduction

An Official Community Plan (OCP) is a local government bylaw, that provides objectives and policies to
guide decisions on planning and land use management. OCP’s provide the long-term vision of a
community and serve as a statement of objectives and policies that guide decisions on municipal and
regional district planning and land use management.

The City of Trail’s existing OCP was adopted in 2001, and last updated in 2010; since then, Trail has
experienced changes in regard to its population, economy, and the environment. In addition, the
community and Council’s needs and priorities for growth and development have also changed. As a
result, an updated OCP is required to support and reflect the community’s current long-term vision,
goals, and objectives.

In July of 2019, the City of Trail retained the services of WSP to review and update the City’s OCP. The
multi-faceted process to update the OCP included an examination of the current state of the community,
a review of all background documents, and a comprehensive public and stakeholder engagement
process. In late 2023, the OCP update process was resumed and an additional review of background data
and new City documents was undertaken to identify gaps and ensure that all information is up to date
and accurate. The combination of these reports provided WSP with an in-depth understanding of current
issues, challenges, opportunities, desires, priorities, and growth and development goals of the City of
Trail; this understanding will inform the OCP update process. Following the background review, the
Official Community Plan (OCP) Committee was established in mid-2024. The OCP Committee reviewed
the background materials, helped develop a vision and guiding principles, and provided guidance and
direction on how to engage the public and stakeholders.

Over the course of several months in late 2024 and early 2025, WSP, the City of Trail, and the Official
Community Plan Committee engaged with the public and stakeholders in Trail to get a better
understanding of the desired direction for the community over the next 20 years.

In the Fall of 2024, WSP, the City, and the OCP Committee utilised several engagement methods to
engage residents and stakeholders. Hundreds of people responded to the survey, attended meetings and
workshops, and provided feedback directly to project team members.

Engagement activities included OCP Committee meetings, an open house at the Aquatic Centre,
workshops with community organizations and elementary school students, meetings with School District
20 and Selkirk College, and a survey, which could be completed online or by submitting a printed copy to
City of Trail staff.

This report includes an in-depth summary of engagement feedback, including from residents and
stakeholders, and a summary of key themes and recommendations derived from this feedback.



Engagement Objectives

The key objectives of the engagement process were to engage as many residents as possible, to utilize a
variety of engagement methods and activities to ensure that a wide cross section of the community was
being represented, and to obtain meaningful feedback that could be used to develop policy statements.

These objectives were achieved by utilizing engagement methods that have been proven successful in
other communities and designing engagement activities that considered the Trail context and what is
important to Trail residents and stakeholders.

Engagement Methods and Activities

A variety of engagement methods has been utilized to obtain information and feedback on various topics
relevant to the Official Community Plan. The following section briefly describes the types of engagement
methods and activities used.

OCP Committee

A Committee consisting of Trail residents, including business owners and community organization
employees, Council, and City staff was formed by the City of Trail to work with WSP to guide the process
of the OCP and ensure that the final document is reflective of community needs and desires.

In addition to meeting on a regular basis to discuss the OCP contents and attending engagement
activities, the OCP Committee helped develop and provided feedback on specific elements of the Plan.

Development of Vision and Guiding Principles

In collaboration with WSP, the OCP Committee developed the following draft vision and guiding
principles for the Official Community Plan.

VISION: Trail is a unique, industrious, and innovative regional hub that embraces its natural
environment, proudly celebrates heritage, and welcomes an increasingly inclusive and diverse
culture.

GUIDING PRINCIPLES:

1. Trail is a REGIONAL HUB offering services, amenities, experiences and lifestyles that are unique
to the area. The regional hub has five dimensions: Land use and housing; economy and
affordability; infrastructure; transportation; and collaboration.

a. Trail’s land use and housing reflect sustainable development and a diverse population.
The LAND USE AND HOUSING objectives that support the regional hub are:
i. Direct development toward existing urbanised areas to ensure the efficient use
of land within the City’s boundaries.
ii. Encourage new and diverse forms of housing that respond to the needs of the
community over time including.



iii. Revitalise our commercial areas.

iv. Spotlight Trail’s downtown civic facilities.

v. Encourage universal accessibility in housing and other buildings.

vi. Encourage energy efficiency in housing and other buildings.

vii. Support subsidised housing as well as affordable market housing.

viii. Develop a consistent level of community quality and character in new
development.

ix. Plan the community in such a way as to create a compact, dense, walkable,
bikeable, green and attractive city.

X. Support residential growth and development while ensuring neighbourhood
attributes are addressed (schools, parks, local commercial) and constraints (e.g.
slopes) are mitigated.

xi. Support the upgrading of older housing stock in the community as an
opportunity to support existing residents and to create opportunities for new
residents to purchase affordable housing.

xii. Encourage low to medium density residential in areas other than the downtown.

xiii. Encourage medium to high density residential in the downtown and along
transit and active transportation corridors.

xiv. Permit Service Commercial uses along major corridors.

xv. Strategically promote the best and highest use of Industrial lands to provide
local employment opportunities.

xvi. Support the ongoing expansion of heavy industrial development in Trail along
with the continued use of the best available pollution control technologies and
other measures to reduce air emissions.

xvii. Support appropriate agricultural uses and associated activities to contribute to
local food production and economic development.

xviii. Ensure adequate Institutional land is designated to serve residents.

xix. Provide sufficient accessible, well maintained and interlinking parks, natural
areas and trail systems.

xX. Use the Comprehensive Development land use designation for development
that does not conform to established land uses or zones.

xxi. Support strategic future development uses on greenfield properties in
peripheral areas.

Trail has a diverse and innovative local economy that attracts new investment and
provides prosperity and a high quality of life for residents. The ECONOMY AND
AFFORDABILITY objectives that support the regional hub are:
i. Encourage community economic development.
ii. Support downtown and other local businesses.
iii. Support economic diversification and a variety of jobs.
iv. Support the attraction and retention of businesses through methods including
the provision of affordable housing options for workers, marketing, and
incentives.



C.

v. Build and enhance our tourism opportunities.

Infrastructure is the system of structures and facilities that keeps Trail running.
Infrastructure in Trail is functional and effectively supports a high quality of life for all.
The INFRASTRUCTURE objectives that support the regional hub are:

i. Investin our public facilities such as the civic centre.

ii. Support the continued success of large facilities in Trail such as the hospital and
Selkirk College.

iii. Make our public spaces safe, such as through the use of CPTED (crime
prevention through environmental design).

iv. Encourage infrastructure that facilitates universal accessibility throughout Trail.

v. Ensure our water, wastewater and stormwater infrastructure are safe and well-
maintained.

vi. Ensure our solid waste and recycling collection systems are efficient and
effective.

vii. Explore compost collection services.
viii. Maintain and improve our bridges.

ix. Initiate and maintain dialogue with the Ministry of Transportation and
Infrastructure to enhance, maintain and improve essential transportation
corridors and address safety concerns.

X. Prioritise beautification of the public realm through landscaping initiatives.

xi. Ensure the City’s infrastructure meets the needs of the community and best
practices.

xii. Look for opportunities to improve efficiency and sustainability of infrastructure
function.

Trail has a sustainable and well-connected transportation network both internally and
regionally. The TRANSPORTATION objectives that support the regional hub are:
i. Improve active transportation facilities within Trail and to key destinations
beyond.
ii. Work with BC Transit to increase transit service on high-demand routes within
Trail and beyond.
iii. Explore ways to better support ride shares, taxis and shuttle services between
key destinations within Trail and beyond.
iv. Explore a potential marina.
v. Explore a potential ferry service.
vi. Improve pedestrian safety at key intersections.
vii. Encourage the use of transit and active transportation.
viii. Encourage universally accessible transportation including sidewalk
improvements.
ix. Establish better vehicle links in the city.
x. Direct freight vehicles to the appropriate routes.
xi. Collaborate with the Regional District to ensure Trail’s airport is accessible and
effective.



e. Trail is known for its collaborative approach with partners in other levels of government,
neighbouring municipalities, local organisations and non-profits, and Indigenous
Peoples. The COLLABORATION objectives that support the regional hub are:

i. Strengthen our relationships with our partners by defining and pursuing mutual
goals.
ii. Collaborate with housing organisations to increase supply of market and
affordable housing in Trail.
iii. Collaborate with local community economic development organisations to
ensure there are sufficient local jobs.
iv. Collaborate with regional tourism organisations to promote tourism in Trail.
v. Work with municipal, regional and provincial governments to ensure
infrastructure and transportation are meeting people’s needs.
vi. Apply a reconciliation lens in all our interactions with Indigenous Peoples.
vii. Promote resident engagement and involvement in City initiatives.

2. Trail is a destination for high-quality parks and diverse recreation activities. The objectives that

support PARKS AND RECREATION are:
a. Strengthen the relationship between the river and the upland area.

Identify and improve key pedestrian routes and trails in and around the city.

Identify improvements to City parks.

Protect, and provide access to, our natural areas.

Provide community access to natural areas.

Partner with tourism organisations to select and promote unique recreation activities in

Trial.

g. Ensure recreation facilities provide robust and affordable recreation opportunities for
people of all ages and abilities.

e

3. Trail is resilient in the face of climate change and committed to doing our part to reduce its

effects. The objectives to support CLIMATE RESILIENCE are:

a. Apply a climate lens to all that we do.

Prioritise wildfire safety and mitigation, for example through FireSMART.
Reduce our corporate greenhouse gas emissions.
Reduce car dependence and increase low carbon mobility opportunities.
Encourage buildings and infrastructure that are more resilient to climate change.
Ensure Trail is a safe city through emergency preparedness and planning.
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4. Trail’s rich history is told through the fabric of our places and the stories of our people. The
objectives to support HERITAGE are:
a. Preserve and protect our unique heritage features such as the Old Bridge, the red-roofed
stairs and the rock walls.



b. Enhance gateways into the city to mark entry.

c. Consider redesign options in West Trail to highlight the area’s history and
geographical/topographical uniqueness.
Celebrate Trail’s Italian community.
Support the Trail Historical Society in their efforts to preserve heritage.

f.  Partner with local businesses and community groups to identify potential new heritage
sites.

g. Engage with Indigenous Peoples to identify key sacred sites.

5. Trail’s diverse culture is thriving and inspiring, reflecting the values and experiences of our
community. The objectives to support CULTURE are:
a. Support local art and artists.
b. Use festivals and events year-round as opportunities to welcome newcomers to Trail and
celebrate diversity.
& Encourage our children to get involved in community arts, music and sports.

o

Support volunteerism throughout the community.

Encourage citizens to celebrate Trail and support citizen-led initiatives to beautify

neighbourhoods.

f. Facilitate the development and programming of spaces for the celebration of arts,
culture and history in Trail.

g. Acknowledge the cultural diversity of Trail and to welcome newcomers to the
community.

h. Strengthen Trail’s identity by developing a common theme/brand that is recognizable for

residents and visitors alike.

6. Trail's community health, safety, and wellbeing is prioritized. The objectives to support
COMMUNITY HEALTH, SAFETY, AND WELLBEING are:

Support and Collaborative with healthcare providers, including Interior Health.

Encourage the provision of childcare services within the community.

Work with agencies and organizations to support poverty reduction in Trail.

Encourage food security practices within the community.

Support RCMP in efforts to maintain and improve community health and safety.

Work with RDKB Fire and Rescue to ensure fire protection and promote FireSmart

practices.

g. Partner with agencies and organizations to promote good mental health and addictions
treatment in the community.

h. Implement built form improvements to improve public realm safety.
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Land Use Mapping Exercises:

The OCP Committee also evaluated the existing land use map and provided input on issues that could be
addressed by development of new policies or revised maps.



Figure 1: Land Use Mapping Exercise

Themes from the land use mapping exercises include the following:

- Designate land in serviced areas for infill residential

- Re-designate surplus service commercial lands for residential or light industrial

- Explore expansion of residential in Sunningdale and Miral Heights neighbourhoods
- Designate more lands for townhomes and apartments

- Ensure sufficient lands for seniors housing, including strata communities

- Repurpose City owned lands, where possible, for potential subsidized housing

- Enable mixed use commercial-residential and apartments in downtown

- Explore strategies to promote construction on empty lots

- Support revitalization of abandoned/un-used buildings in downtown

Policy Review

The OCP Committee has also reviewed draft policy statements to provide input into themes and topics
for the development of policies, to ensure the proposed policies are aligned with the community vision
and guiding principles. Topic areas for policy development included:

- Land Use and Housing

- Economy and Affordability
- Infrastructure

- Transportation

- Collaboration

- Parks and Recreation

- Climate Resilience



- Heritage
- Culture
- Community Health, Safety, and Wellbeing

Pop-up Booths

City staff and WSP hosted several pop-up booths at community events to discuss the Official Community
Plan and gather input. City staff and/or OCP Committee representatives were present at a seniors event,
airport committee meeting, the aquatic centre on free swim night, and at a Smoke Eaters hockey game.

These informal discussions enabled residents to learn about the OCP process, obtain information about
the survey and other OCP engagement activities, and to provide direct input and feedback to the OCP
project team.

Community Stakeholder Meetings

WSP and City staff hosted several workshops and meetings with stakeholders in Autumn 2024. These
meetings included community organizations, Selkirk College administration, and School District #20 staff.
Feedback obtained from these meetings is detailed below.

Community Organization Workshop

The City and WSP hosted a meeting with a variety of community organizations on October 8, 2024 to
discuss what makes Trail great and what could be improved. The session resulted in a large amount of
feedback which will help guide the development of OCP policies.

The following is a summary of the information collected:

e Tourism is important part of economy

e Job Vacancies, including in health care, related to housing availability

e Shift to primary care — what will be impact on Economy? Housing? Partnerships?

e Health/ Healthcare should have its own category/section in OCP

e Sustainable Health Care and community care/ Community Health should be focus

o Wellness and Community Belonging should be focus

e Mental Health and addiction treatment are great needs

e Sustainable Transportation needed for transport between Trail, Rossland — tolls, road routes, rail
o New Bridge to accommodate heavy trucks - related to disaster mitigation

e Emergency (Hospital) response gets funding priority over other needs, e.g. young families

e Need to build stronger family/community foundations

e Not enough money to support community organizations

e Truth and Reconciliation response - part of collaboration

e Grantin aid - City policies should be developed, priorities determined

e Volunteer shortage - how to reignite the 'fire' for more, diverse participation. Ways to incentivise?
e Childcare vs volunteerism - who provides childcare when parent volunteers?



e Regional amalgamation? (most participants opposed due to: perception that programming and
facilities would also be amalgamated, resulting in less localised service; grant funding availability
for smaller communities; policing budget implications; geographic separation; potential of
provincial highways becoming municipally funded roads)

e Other amalgamations as precedents - e.g. School District amalgamation - schools closed, smaller
facilities shut down

e Regional municipalities in close proximity, already work together - celebrate uniqueness

e Need afocus on young families

e Infrastructure implications on affordability — increased housing cost

e  Utility upgrades must be addressed specifically

e Transport, Housing, Infrastructure, growth - together, not in separate places

e CPTED - to be incorporated

e Downtown Trail rents need to be addressed

o Downtown as allure of Trail

e Jobs and economic diversity exist here, need to continue diversification

e Timing now is good for Trail, demand from people wanting to relocate here

e Developers not interested in developing infill because of servicing limitations

e New City Hall idea — no, other priorities (example of Rossland — suggestions it was costly, housing
not full, residents there upset)

e Review of policing plan - what is reasonable to expect, resource costs, policing is changing

e Community policing office, liaison with team’s mental health

e Permanent farmer’s market - not enough planning

e Mixed housing, not only affordable in a single development

e Trail active transportation and link to other municipalities needed

School District Meeting

The OCP project team met with School District 20 to discuss the development of the new OCP and to
ensure alignment with the City’s development plans SD20’s strategy for education in the region.

According to SD 20 data, student enrolment in Trail has been declining in recent years. School District
administration believes that trend will continue.

This trend is supported by Statistics Canada data which shows fewer children and more seniors in the
community.

The following is a summary of main points discussed:

- Enrollment has been decreasing at some area schools and is expected to continue to decrease

- Glenmerry Elementary School is being constructed with additional classrooms, in case
enrollment begins to increase

- If Downtown or West Trail population were to increase, and Webster Elementary doesn’t have
classroom capacity, portables or realignment of catchment boundaries to use Glenmerry
capacity could be explored

- No additional schools in Trail are planned, even if population increases



- Despite enrolment decline, no school closures are planned

- Active transportation upgrades (sidewalks, crosswalks, flashing lights, bike paths, multi-use,
transit) may be needed — SD 20 staff can review in consultation with the City, parents

- Joint use agreements for facilities (e.g. using school gym after hours for City rec programming)
could be explored

- Amalgamation —if it were to occur, likely no impact on School District

- Construction of Glenmerry delayed due to lack of trades — need more tradespeople in Trail

- School District doesn’t have unused land, so can’t provide land for housing or other uses

- Trend of parents dropping off kids, instead of kids walking to school, has grown

- Partnered with third party operators to provide child care

- Before/after school programming important

Selkirk College Meeting

WSP met with Selkirk College administration to discuss the current conditions for Selkirk students and
the College, future outlook, and strategic planning.

The College has been experiencing financial difficulty due to the federal government decision to limit the
number of international students. These students pay higher tuition, which is then used to subsidize
programming for domestic students.

Students have difficulty travelling between campuses, home, and work. There is an opportunity to
promote increased collaboration between BC Transit, the City, and Selkirk College.

With the trades program at the Nelson campus, and the unsuccessful attempt at establishing evening
trades classes at the Trail campus in the past, Selkirk College does not intend to establish any trades
programming in Trail in future. Any expansion of their trades programming would be directed to the
Nelson campus.

Since the meeting, Selkirk College has released their 20 year strategic plan, which provides further
guidance for the development of the OCP.

Elementary School Leadership Workshop

It’s important that community engagement, including engagement for the Official Community Plan, is
inclusive and reflective of the community. As such, it’s vital that children and youth are included in the
process and engagement activities.

WSP staff attended Glenmerry Elementary School to conduct an exercise with the school’s Youth
Advisory Committee, which included grades 6 and 7 students. Following a discussion about the OCP and
the project process, the students were asked to draw their vision for the future of Trail. Students were
also given the option to provide words or descriptions, if they preferred to not draw images.

The following drawings were completed by the students during that session.






Figure 2: Elementary Student Drawings

Many of the students focused on themes of sports and recreation, with ideas of new facilities that could
be developed in Trail. There were also specific requests, such as increasing the number of garbage bins in
parks or adding another bridge crossing the river. Some students expressed concern over security in the
community, which is reflective of the sentiment of many residents.



Public Open House

In October, 2024, a community open house was held at the Aquatic Centre. Well over 100 people
attended, many of them families with children. Participants were able to have one-on-one discussions
with WSP staff, City staff, and OCP Committee members. Several activities were provided to garner input
and feedback, including mapping exercises and multiple choice dot matrix exercises. In addition, 45 of
the participants who attended chose to fill out a comment card with suggestions and ideas.

Dot Matrix

Posters with questions related to Land Use, Active Transportation, and Parks were displayed, and
participants provided with several sticky dots. They were asked to affix dots to the answers of their

choice.

Figure 3: Dot Matrix Transportation Board

Table 1: Public Opinion on Transportation

markings

Transportation: What | Cycling Transit (Bus Walking

form of (Protected Bike Routes, (Sidewalk Install/
transportation lanes, bike racks) | frequency) repair,

should be prioritized crosswalks)

in Trail?

Number of dot 49 54 80




Public Opinion on Transportation

Cycling (Protected Bike lanes,
bike racks)
27%

Walking (Sidewalk Install/
repair, crosswalks)
44%

Transit (Bus Routes, frequency)
29%

Figure 4: Public opinion on Transportation

Figure 5: Dot Matrix Parks and Recreation Board



Table 2: Public Opinion on Parks and Recreation

Parks & recreation: Park New Parks Facility

What Parks and Improvements (Acquisition of Improvements
recreational actions (Playground lands for new (Rec facility
should be install, Tree parks) upgrades and
implemented in planting, sports repairs)

Trail? fields)

Number of dot 66 22 94

markings

Public Opinion on Parks and Recreation

Park Improvements (Playground
install, Tree planting, sports
fields)

36%

Facility Improvements (Rec
facility upgrades and repairs)
52%

New Parks (Acquisition of lands for
new parks)
12%

Figure 6: Public Opinion on Parks and Recreation



Figure 7: Dot Matix Land Use and Housing Board

Table 3: Public Opinion on Land Use & Housing

Land Use & Housing:
What housing
scenarios would you
prefer for Trail?

Lower Density
(Single detached,
duplex, fourplex)

High Density
(Apartments,
Mixed-use)

Housing mix (Mix
of lower and high
density)

Number of Dot
markings

15

29

109




Public opinion on Land Use & housing

Lower Density (Single detached, duplex,
fourplex)
10%

High Density (Apartments, mix use)
19%

Housing mix (Mix of lower and
high density)
71%

Figure 8: Public opinion on Land Use & Housing

Ribbon Exercise

One of the activities at the community open house was designed to get children thinking about how they
move around the community. Each of the cones was labelled with a destination, such as “school” or
“park” or “shopping” and the participants were asked to attach ribbons between destinations to which

they travel most frequently.

Figure 9: Ribbon exercise



Mapping Exercise and Comment Cards

At the community open house, several maps were displayed. Participants were asked to affix dots to the
maps (green for positive, yellow for a slight issue, or red for a significant problem) and to fill out a
comment card to then describe the praise or concern.

The maps are shown below, followed by a table containing the comments from participants.

Figure 10: Active Transportation Plan Pedestrian Network



Figure 11: Active Transportation Plan Cycling Network

Figure 12: Master Street Network Plan




Figure 13: Existing OCP Land Use Map

The following list is a summary of the feedback from the submitted comment cards. The comments have
been sorted into 2 columns, and labelled “Likes (green dots)” and “Room for Improvement (yellow and

red dots).”

Table 4: Comment cards

Likes (Green Dots)

Room for Improvement (Yellow and Red dots)

Sunningdale to Gyro: Great for walking+ Biking

Groutage Avenue- Parking for residents and
Maintenance vehicles.

Skywalk great for walking and Biking

Extinction of shelter in residential area of Riverside
Ave.

Skywalk to Glenmerry is great as well

Riverside Ave to Casino Road needs to be
redesigned to allow heavy traffic to future
subdivisions towards Casino.

Green dots for the walk bridge

Public Campground in Trail- See Dot at Lawley
Creek between Glenmerry and East Trail. Other
areas available along river.

Added a green dot past Sunningdale- should be
developed for housing (accessibility not high-cost)

Violin lake- please develop for camping and
recreation.

We put green for the Spokane St, because we will
be there, there Its all good and nothing to change.

Red dots were placed on the street going to Miral
Heights- Sidewalks to be implemented for safety of
citizens/ students that walk to school in town.




Safety and health would be addressed with proper
sidewalks

We do have ongoing issues with Shelter but now
its resolved (One time, they broke my car window)
but now well good. Feel more safe and secure

The same is true for the subdivision of Tadanac-
one cannot walk safely to town from this
subdivision. There is no bus service as an
alternative.

Skybridge and
awesome.

its updated corrections are

As well, The intersection at Stoney creek Road and
Highway 22 leaving Tadanac is deplorable- an
accident waiting to happen.

Sunningdale to Cryo: Great for walking+ Biking

Violin Lake- the road is absolutely terrible.

Skywalk great for walking and Biking

Victoria St/Pine Ave- Pan handlers are extremely
aggressive.

Skywalk to Glenmerry is great as well

Old Trail bridge should be fixed.

Mixed housing builds healthy neighborhoods

More Downtown trees needed, better care of
parks, Better snow removal and More consistent
watering of parks.

We have enough parks for our demographics and
population. Our facilities are top notch.

Pine and Farwell Road need to be updated to a 4-
way intersection like Farwell & Bay. Traffic on Pine
seldom stops for pedestrians and have been
tapped in my vehicle more than once due to
speeding.

Thanks for engaging in the OCP process.

Please protect the covered stairs. Put

infrastructure in to keep the rock walls

Gyro is great for walking.

Violin Lake Access deeply needed

| Love Trail. Thanks!

Irrigation for the hanging baskets on Pine cedar,
Bay, Rossland Ave. Too much time and money
spent on labour for watering.

Sidewalk would be so good

Please ensure infrastructure is in place to keep the
rock wall as a heritage asset to Trail.

Green dots for the Walking bridge. Thank you.

The staircases are an integral part of our low-
income transportation routes. 100s of people also
use them for health reasons. There are also a few
homes that these stairs are their only access to
their property.

Added a green dot past Sunningdale- should be
developed for housing (accessibility not high-
cost).

Take care of trees downtown and Plant new trees
for canopy.

Thanks for having this event and hope it helps Trail
move in a positive direction.

To improve bus services and frequency. More
understanding from bus drivers of passenger’s
mobility needs. Be more respectful to passengers.
If drivers demand respect, passengers should get
it too.

We put green for the Spokane St, Because we will
be there, there is all good and nothing to change.

There are many unused green spaces that could be
used for housing for all.

We do have ongoing issues with Shelter but now
its resolved (One time, they broke my car window)
but now well good. Feel more safe and secure.

Master Plan 2012 Downtown Trail is a great
framework for downtown revitalisation.




Love the idea of a pedestrian/cycling bridge
connecting Tadanac to Sunningdale. With a huge
youth population in Tadanac, a bridge to bike to
the high school and stay off the Highway would be
ideal. Not to mention a safer transport to the
hospital.

City of trail needs a planning department

Downtown trail needs beautifying. Trees, updated
warnings, paint on buildings, outdoor patios.

Biking Glenmerry to Waneta, no safe option; Down
Gulch, no bike lane, Walking on Glenmerry to
Waneta: no good options

Laburnum Dr access isn't safe- on and Off
Laburnum- Possibly add an enclosed entry lane on
to the highway same as at The Brick in Castlegar

Sidewalks in Glenmerry and on Laburnum need to
be installed: Lots of kids and walkers here.

More buses from/to Rossland and improvement
Gulch.

Walking + transit are functional, but cycling is
terrifying. It feels like you are risking your life to get
around.

Park maintenance and improvements for all
besides Gyro are lacking

Walking/Cycling- Please design around people, not
cars.

Please walk and bike the routes yourself to see
what’s needed and how scary it is.

Pedestrian safety is big and would love more By-
law officers please and TIA.

Downtown needs improvement for walking-
crosswalks/ streetlights that don't having crossing
lights.

More housing for supportive housing and Park
improvements.

Abilities of emergency responders to actually
respond when bridge is incapacitated. We have
experienced this already- large barrier for our
most vulnerable.

Transition between new+ old bridge, Sidewalk on
roadside.

More lighting downtown

Stop sign needs to be installed at Rosewood and
carnation in Glenmerry.

Side walks in Glenmerry.

Send the homeless people to Nelson.




Intersection at main + 2nd Ave needs attention.
Constantly people speeding, running, stop signs,
reckless driving and the area is home to a lot of
children, seniors, pets etc.

Haley park pickle ball courts

Sidewalk along Bingay Road, too dangerous for
bikes, also a trail connecting to Hanna Road down
to Tadanac and Oasis.

Downtown core is visually discouraging, Looks
bad. Efforts needed to cleanup, Paint and repair
buildings. Town needs a face lift.

| love the pedestrian bridge but access on and off
the east side is very awkward for cyclists-
especially if they want to head towards Glenmerry.
The sidewalk has tight corners and almost
impossible to share those corners with
pedestrians, wheelchairs, etc.

Yellow dot on west trail area: | love the staircases
but sad to see several in such dis repair that they
have been closed.

The city of Trail needs a second road access across
the Columbia. Having to drive over the Bombi from
West trail to get to the regional hospital. If the new
bridge is shut down- is not acceptable.

Green route for cycling to Rossland the route
includes Reservoir Road, which is too steep for
most cyclists to ride up without an e-bike and
which is in dangerous condition for cyclists to ride
down. Glover Road is also in poor condition for
cycling with potholes, broken pavement, blind
spots.

Added a red dot at Violin Lake- would like it more
accessible.

Biking in and around trail is scary and dangerous.
We really need bike lane following a direct route
down the Gulch, Over the Victoria Bridge, and
through Glenmerry. Bike commuters aren't
interested in a scenic route- they want to get to
their destination as quicker as possible. Catlegar
has done a great job of adding bike lanes, and
Nelson is in the progress of making their bridge
more bike friendly.

| think we need to take some initiative in
developing routes to walk that are safe such as
along the highways and to the Hall- Into Town etc.-
You take your life in your hands if you are walking.




The AM Ford Hill (Switch back on Columbia Ave @
McKelvey Creek 40a/40b) is very dangerous for
cyclists going uphill. The road is too narrow, the
corners are blind, there are no shoulders to speak
of, and traffic speeds typically exceed 60-7- km/h.
The path alongside should be expanded with clear
delineation or barriers to keep cyclists from
endangering pedestrians.

Put more investment into the E Trail- Glenmerry
hilll So many people use this, and it is in serious
need of upgrades and safety improvements.

Also, put secure bike storage downtown.




Survey

During the month of October, 2024, a 10 question survey was conducted to elicit input on a variety of
topics relevant to the OCP, as outlined as key themes in the Background Report, including:

e Housing Supply

e Affordable Housing

e Complete Communities

e Connectivity

e Regional Partnerships

e Vibrant Downtown Core

e Supporting Local Business

e (Climate Resilience

e  Parks, Recreation, and Cultural Opportunities

The survey was posted online, and paper copies were made available to anyone who requested one. In
total, 358 survey responses were received. This is an exceptional number for a community the size of
Trail. Moreover, 225 survey respondents took the time to submit a long form response, which has
provided invaluable information to assist with the development of objectives and policies for the Official
Community Plan.

Survey responses were compiled and the charts shown below created.

Question 1: Housing supply: based on the background research conducted, increased housing supply is
needed to meet demand. What type of residential housing would you like to see in Trail? (Select all that

apply)
Responses to Question 1: Housing Supply
Townhomes, rowhomes 53.35%
Single detached 41.98%
Semi-detached, duplex 34.99%

Secondary suites 28.86%
Multiple unit triplexes, fourplexes 50.73% Responses
Multiple unit apartment buildings 67.79%

Mixed use apartments above commercial 63.87%
Detached secondary dwellings, laneway homes 32.21%
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00%

Figure 14: Responses to Question 1: Housing Supply



The survey response shows that 67.79% and 63.87% of the respondents encourage Multiple unit
apartment buildings and Mixed-use apartments above commercial buildings.

Question 2: Affordable Housing: There is a significant shortfall of quality affordable housing units in the
City of Trail. While expansion possibilities for housing are generally limited, few new affordable units are
being developed, with a significant barrier of entry being the general cost of construction alongside
stagnant market growth. What City actions would you support to encourage affordable housing? (Select
all that apply)

Responses to Question 2: Affordable Housing

Work with BC Housing to locate affordable housing in o een%

appropriate locations

Waive or reduce development permit requirements for _

affordable housing

Provide tax exemption for affordable housing developments [T 76290
Make additional Zoning Bylaw changes to enable additional o s

housing

. . . ER
Donate City-owned land for affordable housing projects [ ez esponpes

Create a new City Hall with affordable housing units (e.g. O 2047%
Rossland Yards)

Continue to support grant applications for Federal or Provincial
funding

Continue to not charge developers Development Cost Charges [IEE57%0

0.00% 20.00% 40.00% 60.00%

Figure 15: Responses to Question 2: Affordable Housing

The responses indicate strong support for collaborative and funding-focused strategies to enhance
affordable housing options.

Question 3: Complete Community: A goal of the Trail OCP update will be to connect various groups and
foster strategies for promoting complete communities across the city. What amenities would you like to
have in your neighborhood? (Select all that apply)

80.00%



Responses to Question 3: Complete Community

70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00% .
0.00%
General/corner  Medical clinic Park or Recreation facility  Retail shops, School
store playground cafes

M Responses

Figure 16: Responses to Question 3: Complete Community

The most desired amenities for a complete community are retail shops and cafes (57.42%) and parks or
playgrounds (55.46%). Respondents also expressed their interest in other facilities like pubs, restaurants,
grocery shops along the roadsides, daycare centers, public restrooms, senior housing, walk-in clinics,
sports centers, libraries, and more educational facilities. They also requested better transit and walking
accessibility to the local amenities and the downtown area.

Question 4: Connectivity: The recently completed Active Transportation Plan outlined the need to
connect areas of the city through bike lanes and paths. What can the City do to make walking and cycling
a more attractive transportation option? (Select all that apply)



Responses to Question 4: Connectivity

80.00%
70.00%
60.00%
0,

50.00% 52.38% 54.34%
40.00%
30.00% 35.57%

° . 32.21%
20.00%
10.00%

oo I

Responses

B Add crosswalk signals

B Ensure connectivity between important destinations

M Install bike racks at important destinations, including adjacent to retail and bus stops
i Install more sidewalks

M Install multi-use paths

M Install or improve crosswalks

M Install protected bike lanes

B Repair existing sidewalks

Figure 17: Responses to Question 4: Connectivity

The responses indicate strong support for improving the transit infrastructure by repairing the existing
sidewalks and installing multi-use paths.

Question 5: Regional Partnership: Regional partnerships are a cornerstone of implementation for the
various policies and themes of the OCP. Should City of Trail explore the possibility of amalgamation with
any/all of the other municipalities in the region? (Select one response only)



Responses to Question 5: Regional Partnership

60.00%

50.00% -

40.00% -

30.00% -
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10.00% -

0.00% -
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Figure 18: Responses to Question 5: Regional Partnership

The majority of the respondents (56.30%) support the idea of amalgamation of the City of Trail with
other regional municipalities while a significant respondents are not in favour or unsure about the
concept of amalgamation.

Question 6: Vibrant Downtown Core: Stakeholders from development firms to provincial agencies to
local organizations have expressed a vibrant downtown core in Trail is essential to fulfilling their goals
and objectives. It has also been noted the concept of a vibrant downtown would go a long way to
redefining the image of Trail, and how it is perceived as a city in which to live, work, and raise a family.
What do you think would improve downtown Trail? (Select all that apply)



Responses to Question 6: Vibrant Downtown Core

Restricting cars at certain times to host events, markets,
and festivals

More focus on the interface with the river

Improve safety

Different mix of retail, restaurants, and entertainment
Construction of buildings on empty lots or parking lots
Addition of protected bike lanes

Additional housing (e.g. apartments above commercial)

Additional beautification (signage, murals, planters,
benches, bike racks, etc)

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00%

M Responses

Figure 19: Responses to Question 6: Vibrant Downtown Core

The most popular responses are improving safety (71.43%), increasing the mix of retail, restaurants, and
entertainment (66.67%), and constructing buildings on empty lots or parking lots (61.34%). These
findings suggest that residents and stakeholders prioritize safety, a vibrant commercial space, and urban
development for downtown Trail’s revitalization.

Question 7: Supporting Local Business: Local businesses foster a strong sense of place and belonging.
These businesses are anchors to tourism and regional marketing strategies for economic development.
The image of Trail is strengthened when local businesses succeed as does the entire Kootenay region.
What do you think are the most pressing economic concerns for Trail? (Select all that apply)



Responses to Question 7: Supporting Local Business

Work with Selkirk College to ensure programs support
economic development

Support newcomers so they stay in the community
Retain existing companies and jobs

Provide incentives to support small businesses
Promote Trail’s quality of life to attract workers

Promote tourism opportunities in Trail and the region

Promote the attraction of new companies to diversify
industry

Attract tradespeople and construction companies to
enable housing construction

B Responses 0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00%

Figure 20: Responses to Question 7: Supporting Local Business

The respondents have emphasised the importance of attracting new businesses to diversify the local
economy and retain existing companies and jobs. Additionally, promoting tourism opportunities and
improving the city’s quality of life to attract workers are seen as crucial strategies for economic growth.

Question 8: Climate resilience: Numerous climate disasters have occurred in the Southern Interior in
recent years. What climate adaptation or mitigation strategies should be prioritized in Trail? (Select all
that apply)



Responses to Question 8: Climate Resilience

80.00%

70.00%

60.00% -

50.00% -

40.00% -

30.00% -

20.00% -

10.00% -

18.21%

0.00% -

Responses

M Focus on active transportation and transit

M Increasing tree canopy (planting trees) to reduce heat effects
Installation of electric vehicle charging stations

B Monitoring of air pollution

B Promotion of electric energy, such as heat pumps and solar

B Promotion of energy efficient and heat mitigating building materials

1 Promotion of FireSmart™

M Reduction of waste and promotion of recycling and composting
Reduction of water use

B Wildfire mitigation, including reduction of underbrush and fuel loads

Figure 21: Responses to Question 8: Climate Resilience

The most prioritized strategy for Climate adaptation and mitigation strategies were wildfire mitigation
(69.47%), increasing tree canopy to reduce the heat effects (60.22%), and focusing on active
transportation and transit. These findings highlight the community’s concern for climate resilience and
the need for proactive measures to address climate change impacts.

Question 9: Parks, recreation, and cultural opportunities: Linking various recreational plans and policies
between the City of Trail and its neighbours has yet to be completed. A unified vision and pathway for
tourism and recreational leadership as a focus would help attract investment and reshape view of Trail
and surrounding region. What parks, recreation, and cultural opportunities should be prioritized by the
City of Trail? (Select all that apply)



Responses to Question 9: Parks, Recreation, and cultural

opportunities
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
Creation of an off-  Explore increased Multi-use path Promote arts and Support the Work with
leash dog park access to the connections to cultural events and improvement of area neighbouring
Columbia River neighbouring festivals in Trail and hiking trails municipalities to
municipalities the region create a regional

M Responses ;
recreation plan

Figure 22: Responses to Question 9: Parks, Recreation, and cultural opportunities

The respondents have prioritized expanding access to Columbia River, promoting cultural events and
festivals, and creating multi use paths connecting to neighboring municipalities. Additionally, support for
improving existing hiking trails and working with neighbouring municipalities to create a regional
recreation plan garnered significant support. These findings emphasize the need for a comprehensive
approach to recreational development in Trail, focusing on both local and regional connectivity.

Question 10: What do you enjoy most about Trail? What improvements could make our community even
better?

Survey respondents provided long form responses. See Appendix A.



Key Themes and Recommendations

Based on the information compiled above, the following themes and recommended policy actions are
proposed.

1.

Housing mix

Feedback has been consistent that Trail needs to diversify its housing mix. Specifically, residents
have suggested that there be more apartments and townhomes constructed and that there be
more affordable housing options available.

The following are recommendations to address the city’s housing mix:

Designate more multiple unit residential, including townhomes and apartments.

Partner with BC Housing and non-profit organizations to increase the supply of subsidized
housing in the city.

Utilize the SSMUH legislation changes to encourage infill development in existing
neighbourhoods.

Downtown revitalization

Trail residents and business owners want to be proud of the downtown. While improvements
can be made, there are fantastic elements on which to build. Enabling the creation of housing,
promoting a more diversified business mix, supporting facade improvements, ensuring
abandoned buildings/empty lots are eliminated, enhancing the public realm, and working to
improve the interface with the river are all goals that would help to make Trail’s downtown a
great place.

The following are recommendations to address downtown revitalization:

Designate mixed use commercial and multiple unit residential for the downtown.
Improve public spaces and access to the riverfront in downtown.
Encourage diversification of the business mix in the downtown.

Economic diversification

Trail is currently dominated by a single business. While that employer has enabled Trail to thrive
for many years, there is tremendous risk by relying so heavily on one company. Trail’s economy
must be diversified.

There are many potential ways to economically diversify. The most obvious is to attract other
industrial businesses to the community. To reduce the risk further, those businesses should be



light industrial businesses that have little to no dependence on the community’s largest
employer.

The following are recommendations to address economic diversification:

Designate light industrial lands to aid in diversifying Trail’s economy.
Incentivize the expansion of the construction industry locally.
Promote tourism related activities in Trail and the region.

Active Transportation and Transit

Trail is located in a region known worldwide for mountain biking. Residents are clearly
passionate about cycling. Not only should biking within the community be enabled, it should be
celebrated. The City’s Active Transportation Plan contains numerous actions that could be
implemented if allocated funding.

Furthermore, the Province has set a goal that 50% of all commuter trips must be made by active
transportation or transit by 2050. The City should be planning to meet or exceed that goal.

The following are recommendations to address active transportation:

Implement the recommended actions of the Active Transportation Plan.

Work with BC Transit to improve transit service frequency.

Partner with neighbouring municipalities and the Regional District to develop regional multi-use
path connectivity.

Improve intersections and street safety

Many comments during the various engagement activities related to safety concerns at certain
intersections and on certain streets. Prioritizing public realm improvements to improve safety,
including signage, crosswalks, signalled crossings or four-way stops, lighting, and other
improvements, would help to alleviate these concerns.

The following are recommendations to address intersection and street safety:

Incorporate intersection improvement into capital budget planning.
Improve crosswalks and install signalled crossings at key intersections throughout the city.
Improve lighting in the downtown and at key intersections throughout the city.

Riverfront

The Columbia River is one of the world’s great rivers, and it is clear that Trail residents would like
it to be better utilized for recreation, tourism attraction, transportation, and the areas adjacent
to it better used for such things as parks, campgrounds, and housing.



The following are recommendations to address the interface with the Columbia River:

Increase access to the Columbia River by improving parks, public spaces, and trails along the
riverfront.

Explore the possibility of a marina or increase boating access to the river.

Consider additional crossings of the river, including an active transportation route from Tadanac
to Sunningdale and a vehicular crossing near Waneta to Riverside Avenue/ Casino Road.

Tree canopy

Increasing the tree canopy has multiple benefits: it helps provide relief from the sun on hot
summer days; it helps to beautify the community, which helps improve morale and to attract
new residents and businesses; it provides shelter for birds and other species; and deciduous
trees can act as a natural fire break, aiding in wildfire mitigation.

The following are recommendations to address tree canopy in the community:

Increase the amount of deciduous street trees planted along City streets.
Plant deciduous trees in City parks.
Require developers to plant trees within new developments.

Wildfire mitigation

British Columbia has experienced a myriad of climate disasters in recent years. Climate change
mitigation and adaptation was a common topic during the engagement phase. Promoting
programs and actions that reduce the risk of wildfire in the community seem of particular
importance to residents.

The following are recommendations to address wildfire mitigation:

Promote FireSmart strategies and education campaigns within the community.

Incentivize the planting of fire resistant vegetation for existing development and require such
plant species for new developments.

Incentivize the use of fire resistant building materials.

Rock walls and stairs

The city’s heritage and culture are very important to residents. Perhaps nothing symbolizes this
heritage more than the community’s rock walls and covered stairs. Celebration of these features
is of vital importance to the city’s cultural identity.



The following are recommendations to address the rock walls and covered stairs:

e Include annual funding for maintenance of the rock walls and stairs in capital budgets.

e Conduct engineering assessments to determine the structural integrity of the walls and stairs,
and repair them accordingly.

e (Celebrate and promote these heritage features.

10. Homelessness, mental health, policing, safety
Like many southern interior communities, many people in Trail are experiencing homelessness
and struggling with mental health and addictions. This situation has caused great conflict in the
community. Focusing on provision of supports for people experiencing poverty, including
housing, mental health, and addictions supports, is of paramount importance.

The following are recommendations to address homelessness, mental health, policing, and
safety:

o Work with BC Housing to assist people experiencing homelessness within the community.

e Support Interior Health and community organizations in addressing poverty and mental health
challenges within the community.

e Support the RCMP in their efforts to improve safety within the community.



Appendices



Appendix A: Survey Question 10 Responses

The following is a compilation of the responses to survey question #10.

1.

10.

11.
12.

13.

Explore the implementation of development permit areas for wildfire hazards. For fire-resistant
building materials and vegetation. Ban sales of cedar trees.
Many buildings/Old hotels, stores (The Gulch) need to go. City looks uncared for and old. Excellent
land available if these buildings were removed or renovated.
Would like the city to push Victoria to have more bus timings available for people in small
communities to be able to get to Kelowna and Cranbrook. Especially for seniors, all year round.
Which could draw more visitors to Trail as well.
It would be nice to have a new development downtown. Where Liquidation world is- Take the
entire Block down (Colander Can Relocate) and build a 3 or 4-storey with condos and leave street
level for retail cafes and business. It is very important to have people downtown to revitalize our
downtown. It has become so deteriorated and unsafe. Should have more patios and more evening
events to get the Trail bustling again. It would be nice to sit by the riverfront and enjoy an apple
and a glass of wine during our beautiful summer evenings! It would be a shame we don’t make
use of what nature has given us! Let’s bring back the vibrancy in downtown Trail again! Also, our
Mall really needs help as well- We are losing more businesses and there is nothing open after
hours except No Frills. Could use a proper restaurant.
The Cominco Arena and Ferraro Foods are the only two reasons that | go downtown. The street
people are one of our biggest problems. Those that were not born in Trail should be shipped back
to the city that they came from. This should be done today! | do not feel safe going downtown.
Make the Trail safe again!
The River- An official campground within the city limits would be beneficial to all- below AmFord
Trail would be ideal.
The fantastic grid layout of the city core lends itself to so much in terms of commercial and
business opportunities. As previously noted, more downtown residential would be beneficial on
all fronts.
Riverfront property should be utilized for tax-paying condos. The shelter should be relocated as
soon as possible. It is still too close to downtown Trail. It is in a Residential Neighbourhood-
completely unacceptable for those tax-paying citizens. As well, the walking bridge is impacted by
the shelter- scaring people from enjoying Rotary Park and the bridge itself.
The river gyro, Natural pathways which already exist, The vegetation, more trees, more natural
areas- Do not improve on natural paths”.
Our heritage cultural rock walls- respect promote, maintain, and repair. | have zillions of comments
appreciating these structures.

a. Create mural highlighting their construction. Sarah has archival photos.

b. Include stone stairs to repair + maintain.

c. Promote them and the 10 route walking tours.
| love everything about Trail.
A simple thing- offer a “dump for free day “- when its garden clean up time in spring and fall. Its
less work and cheaper to fill a pick up and not use the “paper” bags.
Its people increase hours of aquatic facility.



14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

Continue to focus on Waneta crossing carbon credits and offsets by using user future. Up and
down Rossland Hill will assist in making thick. And other major companys more profitable. This
will create more employees, and profits and in future, passenger trains once and Burlington
Northern Track that will extend from the Trail station to Spokane Airport.

Question 1: Housing Supply- consider a City-owned pool of rent stabilized units, increase renters
protection for vulnerable populations, consider micro-housing units, consider mixed-use
developments that offer housing for a range of populations, including seniors, folks on a fixed-
income and folks with disabilities, in addition to essential services, like child care and health care.
Question 4: Connectivity, sidewalks are completely inaccessible in the winter for anyone with any
kind of mobility limitations; needs better and consistent snow removal and deicing to allow for
greater use.

Question 6: Vibrant Downtown Core, consider improving building facades, include better/more
public rubbish, recycling, composting options, consider permanent car-free zones.

Question 7: Supporting Local Businesses, include attracting young families to the community by
offering complete and diverse access to programs that support folks of all ages; consider
supporting more diverse industries to attract more types of businesses and workers. Lastly,
consider increased funding to community organizations that provide programming and services
essential to vibrant communities, especially in the arts, culture and heritage sectors.

Well | wish | could say how safe | felt living in Trail but unfortunately | don’t feel that way anymore.
| avoid going to town as much as | can especially at night because of all the homeless. | feel very
unsafe. Add more police to patrol the downtown area at night.

Enjoy the climate, close to parks and fishing areas, city services excellent in Glenmerry, our place
of residency.

Improve policing in this community. The RCMP should probably be replaced. they have far too
many officers off duty sick or suspended etc. The City needs more control of policing in this area.
Promote river front housing in city.

Utilize City owned lands along the Columbia River for Residential Housing or Condominium Units.
Increased housing for seniors wanting to downsize.

| live close enough to downtown to walk there. It would be a big boost to downtown to have more
affordable seniors housing in that area.

| used to enjoy walking over to downtown for shopping, coffee, small retail shops and rest. There
are too many homeless people who now make me feel unsafe to be out walking by myself.
Remove the "colored" cross walk at the library and paint it like a regular crosswalk. Continue to
keep the multiple outdoor stairways useable for all ages. Remain vigilant to curtail public drug use
and addressing the homeless situation. | enjoy the small town feel of Trail and the beauty of its
location. In regard to climate resilience, | would caution against being overwhelmingly focused on
the mitigation side and suggest that much greater emphasis and concern be directed toward
options for and benefits of adaptation. There is another perspective besides what the provincial
NDP government, the federal Liberals and the United Nations are suggesting and attempting to
impose.

| love the outdoor recreational opportunities that exist in Trail and surrounding areas. Please don't
allow any more gas stations, we have enough. Be less repetitive with what types of stores we have
- no more pizza places please. Find a way to cut through red tape so that we can start new housing
projects.



29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

So using the word stakeholder. It's colonial and outdated. Also make trail safer. Start a plan for the
eventual closure of Tech and how Trail will survive that happening.

A safe bike lane /walking path from end of Glenmerry out to Waneta mall. | really enjoy using the
Aguatic Centre!

| love city of ours. However, it's sad to see that communities around us are adding affordable
housing etc. and we seem to be at a stand still. We are seeing some changes. Give small businesses
incentives to be here. Most communities have a dog park and nothing here. Look how long it took
the skate park! People will use these facilities.

The "small town" feel, friendliness, overall cleanliness now that the alley between Cedar and Bay
avenues has been cleaned up, scenic views and hiking trails.

Reduce crime downtown and in surrounding areas. Make Trail safe enough that businesses don't
need a security guard.

| would love to see less vacant buildings in downtown trail. le on either side of the colander and
the empty building on Groutage Ave.

Trail has a tonne of potential. Further work to support, house, and get jobs for the homeless in
Trail would go a long way in increasing the beauty of the space. Fining businesses with dilapidated
store fronts/awnings/signs would as well. Thank you for all the work put into keeping all the
greenspace clean and kept. Revitalizing and creating a "Trail Stairway" map would be a neat and
unique attractor.

The biggest issue facing Trail comes down to a lack of safety. Since we moved here 7 years ago,
the downtown core is no longer safe and people are less likely to support local businesses if they
don’t feel safe going downtown. You need to work with the local police to create a better
environment. We cannot just brush explosions and overdoses and people openly using drugs on
our streets and in our parks. The problem is not getting better!

Tear down derelict buildings Old clinic Eatons building river area buildings torn down apartments
or more parking and parks-develop the river tour boats etc.

The mighty Columbia River that divides our city. Can we use this river to provide connections to
communities that share it?

We need tournament sports events, when'’s the last time there was a ball tourney at Haley Park.
Hire an event coordinator that is solely responsible for bringing sporting events to the area, take
a page from Kamloops.

Small town atmosphere.

Make downtown into a city of stores again, trying to bring in big stores again so we have a nice
downtown to be proud of not one that you are scared to access.

The unsafe, falling apart downtown needs to be addressed. | am tired of filling out these type of
surveys when absolutely NOTHING IS BEING DONE to make sure there isn't rampant open drug
use happening all over the downtown core.

The river is the best feature. Also the library, aquatic centre, farmers mkt. Should have a police
station downtown, esp at night | do not feel safe downtown. More senior and affordable housing
needed.

The downtown area needs businesses to attract and keep people downtown. Stores that sell a bit
of everything, coffee shops that are are open, places for seniors to walk to and meet. There is
nothing to attract people downtown. It badly needs revitalization.

| like the small town feel. Improvements could be; A Mental Health and addictions facility that
could help people become a contributing part of the community. Figure out a way to clean up the
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rampant crime and drug use. Stop wasting money on silly stuff like the Walking bridge, we have a
historic old bridge that could/should be fixed because it is a part of Trail heritage. Stop adopting
worldly objectives that are being pushed by the UN and other corrupt organizations.

Bump outs, benches, out door patios in downtown core.

Trail has tremendous opportunity, It can't get away from the appearance of a smelter town but it
can them itself around it . Unfortunately allowing safe injection sites , open air drug use, loitering
ect .. Will never allow it to become attractive . Why would anyone want to invest hard earn money
and time in a community that has all these problems.

Address the homeless, squatters and drug users in downtown trail. we are losing business because
nobody wants to come downtown any more.

Safety. Clean up down town. Make downtown safe again. City councillors do not understand their
job is to keep residents safe. Without safety, nothing else can occur. Stop wasting money.

More funding to the homeless shelter, more beds, better facilities, focus on hatm reduction for
addicts; free drug testing strips, Free and easily accessible places to discard of needles, places to
get clean needles, safe places to use. The drug use in trail will never stop, its time to stop fighting
it, we need to move forward and look to harm reduction resources. We cant stop drug use but we
CAN try to make it safer.

Increase security and enforce laws (create laws if needed) to make the city safer. Especially the
area around the walking bridge, downtown, and surrounding stairs safer to walk. There are
needles, feces, etc.. on walkways. Things are stolen from yards and inappropriate behaviors out in
public streets at all hours.

| love Gyro Park, the River boardwalk and the small town walking access to businesses & shopping.
| do not like seeing people destroying our historic staircases, nor do | like seeing dirty needle
collection boxes everywhere - nothing screams tourism like a bright shiny needle box in your face.
There is one directly under the bridge a second one only 100 feet away on the back of the Fortis
building. Stop the drug dealing, stop the open public drug use, stop the "safe supply", stop the
"safe injection" site, stop this nonsense. And don't tell me you support small businesses while at
this very moment you have evicted two longstanding incredibly important businesses from their
building: Performance Fitness & Prid Gym. They deserve your utmost respect, support and
gratitude for their contribution to this community for the past 18 years that | have been in town.
We do not need affordable housing. What we need is a clean and safe downtown and investors
will come and build homes for people to live in. As far as the cost of housing, that is the Federal
govt's fault for raising the minimum wage, printing billions of dollars out of thin air each and every
year, imposing another theft called carbon tax and creating mass inflation. We need good paying
jobs and we have to be very thrifty with our spending, unfortunately.

Commmunity

Itis clear that the only thing the city cares about is its own employees and getting a new city hall.
Why should we pay more taxes to house a city employees that already earn generous wages and
in return the city is a mess, open drug use (no bylaws), crime, homelessness run rampant. Current
businesses are struggling but yeah, you need a nice new office. Selfish selfish selfish.

I'm sure you know this already but most people don't want a business downtown when all the
drug addicts are laying all over the place and a costing patrons for money. Also not too great when
you walk through Columbia skywalk and they are all smoking crack on the benches and in the



56.

57.

58.

59.

60.

61.
62.

63.
64.
65.

66.

67.

68.

69.

70.

71.

gazebo. Come on | have lived here over 40 years and this is the worst | have ever seen. You want
people to come to Trail , then make it safe.

Support local businesses by reducing property taxes and other fees charged by the city.

The sense of community. We all love our city together.

It's a great place to live. We have great resources here and around us. Let's show what we have.
It's time to show the rest of Canada where we are, what we have to offer and that we are open to
growing. We need to tell them we are open for business.

Work with owner of Waneta Plaza to re-purpose empty commercial space, e.g. low income
housing.

The downtown core looks like Hastings Street, | avoid it at all costs. | won't even shop at Ferreros
anymore.

Cleaning up the downtown core to make it safer for seniors.

Make the good old boys clean up their disgusting buildings I'm sure all are not up to code and quit
tearing down the historical buildings shame on you.

The bus system is terrible. There is an option to be 5 mins late or 2 hours early.

Replace existing City of Trail council.

Improvements would be having a mix of housing in the downtown core would bring foot traffic
and eyes on the streets at all hours a create a more vibrant downtown. This would support local
businesses and reduce criminal activity.

The City needs to stop blaming other entities and levels of government for their problems and
start being a leader like other communities near by. Need affordable housing? Well build it. Stop
worry about flowers and start working towards solving the problems, apparently nobody is going
to do it for you, so stop with the excuses and get things done. Castlegar is building like crazy and
there's zero development in Trail, it's shameful.

We have a mall that is almost empty as rent etc is ridiculous!! Why is this allowed to happen? Is it
a tax write off made to lose money? Can anything be done?

Place +ve activities of Communities in Bloom as high priority, - involve Teck in beautification and
landscape improvement projects (tree program!), - involve joint City/students in litter reduction
program, - improve sidewalk snow removing on Victoria St. main bridge, Improve safety on Hwy
3B at Bailey/2nd Ave. Junction and crossing area at dump, - improve Riverside Rd. from Sanctuary
to City limits on the way to Casino.

Trail needs better family resources, like childcare were both parents work shift work. Safer streets
from violent or verbally unpleasant altercations with the homeless problem. Trail could really use
more restaurants or recreational places to go after business hours. Municipal incentives to
purchase ebikes for a cleaner greener Trail.

Uber. The town needs some sort of night life to support bars downtown. There is no way to get
home other than drinking and driving, which many people do. Transportation needs vast
improvements. The homeless people downtown need to be dealt with somehow, good luck!
Attract a younger crowd that enjoys spending their money on the service industry.

Incentivize building owners downtown to improve the exterior appearance of existing buildings.
Focus on development and revitalization of the Gulch as it is often the 1st impression of the city.
Put more emphasis and create incentives to restore historic buildings and homes. Repair and
restore the historic hillside staircases and start showcasing them as a tourist attraction as this is
something unique to Trail.
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Trails pride, history and community is being eroded by drug/crime/vagrant issues. Where once we
had safe and family-friendly communities, we now fear for our safety. The downtown core is
considered extremely dangerous and threatening--to the point that many will not shop there---or
even trust leaving their cars parked and/or unattended unless always in sight, The vagrant
population needs more supports and/or other housing strategies besides the Groutage Ave
project. What used to be 'family' and community subdivisions have become 'islands' amidst
strangers and perceived threats. Perhaps community-watch associations would help? Also PLEASE
decide what you are going to do with the CS Williams Clinic site. It was once a mainstay in the city.
Now it's an eyesore that deserves better.

| appreciate that there is a lot of history in Trail that hasn’t been lost or gentrified. | would love to
see older buildings in the downtown core be reutilized to bring more vibrancy and civilian life to
the community after business hours to create more city ambiance. | would love to see more access
to mass transit because the bus system is so limited it doesn’t really help folks who could use it to
replace daily commuting when there are hardly any regular options for bussing routes.

Greater preservation and revitalization of historical buildings and sites is needed. Stop wasting
riverfront space with parking lots that the general public cannot even park and in.

Stronger enforcement of unsightly premises. E.g. Rossland Avenue and East Trail at Bailey and 5th
street.

The Gultch should be a primary focus for revitalization. Often, this is the first introduction to Trail.
Convert empty city owned lots to parking lots to facilitate more parking downtown and PLOW and
remove snow on city roads to encourage downtown shipping. Provide city garbage removal for
downtown businesses.

Maintain the quality and safety of existing residential areas with bylaw enforcement that is not
only complaint driven, ie yards filled with weeks, trailers and utility vehicles parked illegally,
unsightly tarped front yard rec vehicles, temporary carport covers, off leash pets, improved
parking by schools and hospital. Let’s maintain the beauty of these neighborhoods and not allow
the few to spoil them! The city is very well taken care of generally and we are fortunate to have
great parks, good recreational facilities and well taken care of streets.

Trail remains one of the best small cities on the planet in spite of: the River front areas are largely
wasted. The esplanade? This should be the core of downtown closed to traffic and parking
immediately at least in the summer months. There are zero condo/ townhouse options within
walking to downtown. The homeless people are mostly harmless. The fear of them is baseless
preconceptions. Gyro park is beautiful but under utilized due to the unsightly property across the
river. Teck can do much more to improve the visual appeal. Trail could quite easily become a blue
zone, live, work, be active, support gardens and local food production. Reliance on vehicles in the
areais 100% due to under servicing in public transportation. Zero shift workers in the entire region
can rely on this service and have to choice but to drive private vehicles into the city. The city must
also prioritize a parkade or park and ride. A parkade in the Gulch, Rivervale, Waneta are all feasible
given and increase to public transportation.

More access to river, fishing, swimming (safely not like currently at Gyro), bike lanes, walking
paths, running paths, where else do you have such a beautiful river, vistas, eagles , we need to
promote our beauty, make it more affordable for small business in the city center.

Get the homeless druggies out of here.

Flight options from Calgary to Trail.
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Clean up and reface old buildings and businesses downtown.

But the unused parking lot behind the Crown Columbia and develop the land into commercial
space with apartments above.

My wife was raised in Warfield and | spent my high school years at Crowe. The people have always
been the influencing 'force' in Trail! Returning to Trail made evident that most citizens are proud
of this community and they are welcoming. Harnessing and supporting this pride can be very
powerful.

| enjoy Trails adaptable grid street pattern and it's riverfront. The City of Trail needs to fit a great
accessible outdoor public space into this context. Ideally this would be a space that people want
to hang out in and businesses can flourish at it's edges.

Make it easier for food trucks and other vendors to get permits to operate. Even if the park
concession is open other vendors should be able to get an operating permit.

Sidewalks continuing into Sunningdale.

More support: housing and rehab for our homeless. They aren't going away and anyone could end
up just like them. Invest in the people and then the people will boost the economy because they
can actually afford to do so. Also push for federalization of universal income.

Expand the homeless shelter program to include more people, with appropriate services and
transition plan from "urgent" to "stable" situations. Significant increase to mental health resources
(Psychiatrists, expanding Trail Mental Health) to handle more than just the urgent/extreme
situations.

Ability to have a backyard fire/BBQ pit. Restaurants /shops on the esplanade.

| love how slow and quiet trail is.

Would like to see loans for e-bikes (Like Nelson), to reduce the number of vehicles on the roads.
Nightlife and cleaner downtown. Less concrete, less derelict buildings, a chain restaurant that
serves breakfast, more culture but less Italian inspired. You need to get more people out to
support the restaurants, and a better taxi service would help. So much you need to do... better
getonit.

Reduce drug use and crime.

| love the pool and the walking path by the river. | like the coffee shop by the river too. Keep up
the important work of empowering this great community!

| love that Trail has such close access to the wilderness, the river is awesome and the people are
very small town friendly.

Give the police back some authority to clean up the streets. Downtown is a mess! Get rid of the
addicts so people actually want to go down town.

Support the renovation and restoration of older areas. West Trail is rarely targeted for
improvement outside downtown. Yet, there are many new comers buying the old houses.
Community support when needed.

Paving in Annable, some kind of department store in downtown core.

Trail needs new development of housing. Many seniors are looking to downsize into smaller,
new/newer homes, but nothing is available. Amalgamation with neighboring communities and
pooling resources makes sense. Let’'s make existing owner either renovate, or tear down
dilapidated buildings/eyesores. Downtown Trail needs a revamp on traffic lights/patterns. Let’s get
a four way stop at the corner of Pine and Farwell. Traffic lights are not needed where they currently
exist in many areas. Encourage building residential buildings overlooking our beautiful river,
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instead of parking lots and dilapidated buildings. Encourage chain restaurants, but no more fast
food types.

Parking is always angering since no one has coins anymore. An updated parking pay system would
be a nice easy way for people to park without the worry of tickets. Not to mention if you actually
do have change to put in the meter, you feel like you need to hide it to avoid behind harassed by
unhomed individuals.

Improvement relating to pedestrian safety would make a big difference. There are so many
intersections that | have nearly been struck in the crosswalks... never mind that there is no way to
get to the Waneta Plaza area without a car or taking the bus (which is inconvenient/doesn’t run
on sundays).

No good restaurant & not many family attractions opened on weekends.

Walking is dangerous when people ride their bikes, especially e-bikes whip by you and it happens
all the time at Gyro. I've seen elderly people almost get hit. Not ok. The down town is still an
embarrassment with the old medical clinic across from Selkirk and the old Easton’s building not to
mention some unsightly buildings in the Gulch. Safety down town is still an issue. Build trust. For
example, if you survey the electorate about a dog park, don’t second guess. Don’t survey us if you
won’t listen to our feedback. Public safety down town needs to be a priority. I'm too afraid to go
down town at night. Trail has a very proud history. Having to spend so much money on law suits
and bullying matters is an absolute travesty. Those involved should not be running for public office.
Public works is right along the river where there could be a lovely housing development area. |
love that there are wonderful services in down town Trail. | love our history. Let’s bring back pride,
safety, and development in Trail. Oh and please stop the two tiers cost of going to the Aquatic
Centre from some communities please.

A focus on cleaning up the homeless situation.

Get rid of homeless for safety.

Clean up downtown core. Remove old derelict buildings. More visible police presence.

Trail is the friendliest city I've lived in. I've been here 5 years and have decided this is where | will
stay. | do hope the city is serious this time about a large, off leash, fenced, dog park (we did do a
survey a few years ago already).

A mature, intelligent mayor would be a great place to start.

Trail has become quite lush and green in the 25 years i have lived here. We need skywalks on each
side of the bridge, at the corner of 8th ave and landfill/back highschool road as well as signs at the
local trails (such as the one by the hospital and water tower in Sunningdale.) Even maps made for
tourism. The arena wall could even have a large scale interactive map of Trail with all POI's
highlighted. We also need more events at Gyro park such as a night market with music and food.
Many communities have benefited from weekly and twice weekly markets.

Take down those ugly red signages downtown that are out of date anyway. Put in more flowers
and hanging baskets. Have more winter “carnival” type activities downtown. More murals. Utilize
the bridge lights more to signify specific days, eg Thanksgiving.

incentive for existing buildings that arent in use, such as the gulch, to sell or clean up. These
buildings could be turned into affordable housing or stores and are at the forefront of our town.
Literally the first thing people see when they drive into our town are these heritage buildings that
are in terrible condition. Also improve the waterfront space. Why is there two parking lots along
the esplanade that no one uses. It would be an amazing spot for a business or housing.
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Trail needs a StrongStart program. It's wild that residents have to travel to neighbouring
communities for it. Also, what is happening with Unicorn Daycare centre in Tadanac. Childcare
needs to be prioritized.

Make it safe to walk alone downtown.

Tadanac daycare to be build because the sign has been up for over a year.

Maybe spend more money on facilities like the curling rink. Silver City days needs to be moved
back to the parking lot beside the area. Encourage some big box stores to move to our downtown
core. Do something with the ridiculous parking lot behind the crown point hotel. A big space that
could be used for a beautiful hotel or housing along our esplanade. Makes me sad that prime
property is used for this. And why would we give it to the Leroses? What makes them any more
special than anyone else who has lived here all their lives. Make the high school more accessible
for students and staff attending there. Terrible there is not even a sidewalk through the dump
area. More lights down along the highway to the mall. Widen road to Sunningdale for safety of
bike riders. Open up the old bridge. It is so mandatory to have another access route from east trail
to west trail.

Do not allow any more fast food franchises, it is unhealthy and an eyesore, develop the Town
Square Mall, demolish derelict buildings in the Gulch, remove mechanic shops from downtown,
downtown store signs at roofline are ugly and should be replaced with signs that reflect character
like Nelson and Rossland (historic theme), improve store fronts for a cohesive theme (like Nelson
and Rossland), remove pay parking to encourage downtown shopping (like Rossland), make
downtown charming instead of looking like a urinal.

An actual homeless population reduction plan, focused on managing both poverty as well as
addicted persons as they have separate needs. Trail will not be a safe community (as such not be
a desirable one) until this population is managed effectively. Other communities in the world have
effective, financially manageable, stable plans in place with qualitative results. We need only
follow their framework. As is now, my family will not be able to grow old in this community.
Finally dealing with the homeless issues in our town. Lots of petty crime happening so they can
fund their next fix. Police aren't doing anything. My wife won't go downtown by herself or go on
the walking bridge because she doesn't feel safe. This is a issue. | don't know how many times |
have been going to an appoint at CIBC or physio or to the gym and seeing open drug use, people
masterbating on the street, getting blow jobs. You want to have a vibrant downtown core deal
with this. Help the homeless that want help. Arrest and deal with the problem makers.

Trail is very beautiful city, but i believe people have on entertainment places to visit for fun. City
of trail needs to work on night life as well, for e.g bars, clubs, concert venues, big music festivals.
Which will keep city busy forever.

The gulch is gross and dirty. What if when leaving trail towards Ross land. After the chain of area,
it changes to single lane traffic and use that extra space to widen the sidewalks put in 45° angle
parking some more cars can park add trees, which would make the area better looking more safe
as cars drive extremely fast through that area, and then go back to doubling when you start to go
up Rossland Hill.

The sidewalks need to be improved so that our seniors can use their scooters safely. In particular
the fifth ave hill. The top part is not accessible by a scooter fur the the poor condition of the side
walk. Then many side walks have not had the curb removed for accessibility.

Trail should hire their own Economic Development Officer.
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. I like the overall size, population and the Columbia River. | like that we are situated with many
small communities all around us and that we have great access to scenic highways that make
travelling by car to anywhere easy. We have a good quality of life here...just needs attention to
renewing some of our neighborhoods and downtown.

Change is hard. But long overdue. Succession planing isn't just for right now it's for the futures to
come. Please think forward and out of the box. And learn and know what your community is saying
they need. It's the odd ball conversations, and connections that are needed to find these answers.
Trail has so much potential but there's too much focus on negative aspects. Look at what is
working, what is positive, what its strengths are, and then start there. That will allow the plan to
grow organically and Trail's potential to blossom.

Community non fire areas for fall/winter. Develop additional river areas.

Working with IHA to create better access to the hospital, including additional parking such as
multistory parking garages.

The downtown core is an embarrassment. Crime is rampant throughout Trail. A lot of people
would leave if they could afford it. All these “improvements” are a waste unless the safety of our
neighborhoods is priority.

The bridge lights and the town spirit. And improvements would be to stop enabling the homeless
to do drugs. And walk the middle of streets.

B street park needs a lot of improvements. It's falling apart. No landscaping has been done.

As well as taking our children to downtown trail, they constantly see nudity of men's penis's as
well as bums. It's embarrassing and unsolicited views for all our eyes. We'd love to make a trip
downtown and not be accosted by people begging for money, being rude to us when we say no,
and the nudity.

The park across from bocce pits is barely ever used, it should be turned into an off leash dog park
and could also be used to build an apartment building to help lower the cost of living here in Trail,
City of Trail should also look at buying up all the old buildings in the gulch and then they could be
torn down and a major restoration and building of multiple mixed used commercial and rental
units could be built there.

| know it's a bigger project than the city of Trail would want to be involved in, but we desperately
need a drug and alcohol treatment center to help those who want to kick their addictions. States
that have focused on that rather than just free housing have made a big difference in their drug
problems.

Make downtown safer.

There are many green spaces in Glenmerry that cost tax dollars to maintain. Could the city let
many of those green spaces go, creating walkways through as needed, make one into a fenced dog
park and maintain/improve the two with playgrounds? Less money spent on staff riding lawn
mowers in green spaces no one uses please!

Also, why are there no sidewalks where so many kids are walking to school?

Would be nice for the City to work with local sport organizations to develop a strategic plan for
field use and put money into the fields that are most utilized - possibly adding covered areas and
increasing parking depending on needs of organizations.

How much money is spent on the Communities in Bloom initiative? Could some of those dollars
be directed away from flowers and into areas that support encouraging active population?



142.

143.

144.

145.

146.

147.
148.

149.

150.
151.

152.
153.

154.

155.

156.

TRP - what is the cost to abolish this program? How much would it cost every tax payer to not have
that program in place? How would that impact the amount of time staff spend administering the
program?

Public safety

Sidewalks, the red roof stairs and sidewalk snow removal need attention before bike lanes do. We
live in the mountains, know one is commuting to Trail from Montrose on a bicycle.

Safety is a huge concern, not feeling safe walking downtown. Open drug use and aggressive
panhandling, | won’t take my young niece and nephews downtown because of this.

Quit bringing homeless and drug addicted people into Trail. Do something about the unsightly
mess and drug addicts in the downtown area. Make Trail safe for families again.

More inclusive Italian culture focus.

Enact process whereby buildings downtown undergo updating, modernizing and restoring charm
from the current “run down” look of buildings. Increase taxes on vacant empty buildings
downtown to encourage occupancy or quicker sale. Fine building/business owners for unsightly
store fronts ie broken windows/torn or peeling signage.

Enjoy the scenic area and walking paths along the river. | see alot of walkers along the highway
heading to Glenmerry. A sidewalk beside the highway would be well used. A bike path beside the
highway to Waneta mall would be well used.

Would love to see a multi use path from the airport to downtown.

Affordability. If not then all you will have are the massive rich kicking out everyone not as rich.
Then those massive rich crying even more.

Bailey Theatre, Royal Theatre, Music in the Park, range of restaurants and stores.

| think some opportunities were lost downtown with small houses being bought up for lawyer etc
offices. These quaint buildings would better serve the community as bars/ cafes/ eateries in our
entertainment district and Selkirk college. Adding to vibrancy instead of a weekend and evening
dread zone. Trying to get a pub / restaurant on the river. It’s amazing there is nothing. Develop a
list of needs and wants commercially and advertise these as commercial opportunities. Castelgar
did this before and have aggressively sought retail. Work with the mall owners to explore ALL
opportunities for improvement of that vast property. There is also a lot of very wasteful use of
land. Most recently, storage sites in the middle of town which should be used for housing. Or large
remaining tracts of land used for contractor yards. Teck has effectively locked the community out
of vast lands. Some land should be given up to the community for development. There is a lot of
land surrounding trail, but most is locked up privately. There is even a lot of agricultural
opportunity towards casino which would help build up the community as well.

| can walk to work, Ferraros etc but the traffic flow and the safety concerns from the drug addicts
makes it very unsafe.

Trail is a stagnant city. Commercial growth has stopped and developers are looking at cities other
than Trail. Castlegar is getting more interest and Trail is being over looked. Things need to change.
Do not increase taxes for less services.

No more empty eye-sore lots or buildings please! Good grief they look terrible. More housing is
always good and a wide variety. There is a large focus on seniors and that is needed, however
young people (aged 20-35 ish) also need places to live, things to do on the weekends and reasons
to stay in the Trail area. If they have things to do, work, and a place to live, we can get more young



157.

158.

159.

160.

161.

162.
163.

164.

165.

166.

families in our area which is needed to keep the community alive. | love Trail, lived here my whole
life. | have seen it at its best and its worst and we can make it better again.

There is no bus service above Waneta Plaza, ie Crema Drive, Devito Drive. Seniors who live in that
area cannot walk to and from Waneta Plaza to catch bus.

| love Music in the Park and Communities in Bloom, the murals and the library/museum,
restaurants and stores, the RIVER and Gyro park and beach. | think the City should prioritize
business opportunities downtown and deter the spread of big box stores any further. With regards
to what is most pressing---it all is important. Ask yourselves how can you achieve all of the above
by supporting those who are already doing it? leverage the work and money/initiatives already
doing this work. Thanks for doing this important work.

Please get rid of all the parking lots in prime real estate locations in Trail and work with developers
on retail and housing. We have no safe active transportation into the city and many broken
sidewalks. Connecting neighborhood's to downtown via safe active transportation is essential. In
sunningdale the sidewalks end and people walk all over the road which is busy now. Its also
embarrassing that in 2024 Trail has no safe bike infrastructure to our downtown or within our city.
Drivers constantly try and run bikers off the road.

| love the markets and shows that get put on music in the park is such a fun thing for families. It
would be nice to get more things in downtown as well as restaurants and retail. The homeless
population and drug use needs to be addressed as that is what prevents myself from going
downtown.

| used to love living here, but longer feel safe shopping downtown. We are all paying the price of
street disorder.

The connectivity and welcome nature of the locals.

| think if Trail had industrial art installations that reflects it's rich mining industry history it would
make Trail a more interesting and beautiful place to live and visit. Tax incentives to build and
maintain secondary rental suites and lane houses. Resources and support to landlords to help
navigate rental rules and dealing with challenging tenants. With current provincial rental rules plus
the lack of support and tax incentives landlords are selling or planning to sell their rental homes
or ceasing to rent their rental suites.

Increase safety in the downtown core. | am interested in opening a business in Trail, however, in
the current state | am not willing to invest yet. | love the access to the river (would like to see more
dog friendly water access), and the pool/rec center.

Everywhere we go there are tents and encampments . If people choose not to use the shelter
there should be only one designated spot for encampments so residents and tourists know where
to avoid . Instead of having to walk through them to access the river parks walk ways etc get rid of
parking meters to promote downtown shopping redirect $80000 parking meter salary to bylaw
enforcement or recreation projects.

| love the walk ability of the city. | like that there are more interesting arts and entertainment
opportunities. | would love to see an off lease dog Park with in the city. | would have loved to
participate in the organics programme. Due to not having a driveway in front, it meant hauling
that container over and down a staircase. In other cities | have lived in bins were picked up in front
where there were driveway in front of in the lane when there was a lane. Even taking the garbage
from the back of the yard to the front has me now taking it to the dump.This is disappointing.l do
think given the restrictions Council has, the efforts to provide safe space for those who are
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unhoused and experiencing sever health issue has been very good. So thanks for that. | think an
off lease dog Park, located in a space that does not infringe upon residences with regard to noise,
(ie. complaints that Castlegar has had) would be amazing. At the moment there is no safe place
for dogs to be off lease without creating issues for those who are nervous around dogs.

We need to start working together. The non-profit sector works tirelessly to improve the quality
of life of so many facets of our demographic. The City should be looking to support the experts in
their field with collaborative opportunities (consult more, invite more participation, the odd
financial break here and there) to support folks with their feet in the ground. There isn't a cohesive
process to this and many non profits (doing really great work) feel neglected or under-valued,
despite their expertise. They are needed only in times of crisis or major events. The City should be
a unifying catalyst for community organizations working to improve everyday life. If we can
accommodate major players like hockey team owners and remove barriers for developers, why
not find meaningful ways to support non-profits?

How is child care not a priority or on this survey at all?!

| think City Hall needs to support downtown businesses better ! Encourage people to reside
downtown !

Trail is a wonderful community.

Enforce the unsightly premise bylaw. The entire gulch is deplorable. The dump house next to Wolfs
Den tattoo has been an eye sore for years. Trail NEEDS to encourage developers to build homes
and new neighborhoods.

Trail has changed a lot in 60 years. Our downtown needs more support for our community
including the unhoused. Not just a shelter with rules some won’t follow. We need substance abuse
treatment and a community health one stop shop area. | don’t know what the answer to that is.
Small town friendly.

Connect warfield to trail with a SAFE walking option/path. Amalgamate with warfield.

The City of Trail needs a fresh rebrand but mostly one based on a dramatic downtown redesign
plan. Create a downtown that rivals a kind of outdoor shopping mall or fashionable market place.
Create curves in our sidewalks and public spaces. Gentrify in every conceivable way. Create vistas
and sight-lines from our roadways. All our main entryways need beautification. Spend the money
and create 4 or 5 square blocks downtown that are designed to be truly interesting and appealing
to locals and visitors alike.

| enjoy working and living Trail, but the cycling infrastructure is not viable. | live in West Trail and
often commute via bicycle across the river (to visit family/friends in Sunningdale, get groceries at
Safeway, and use the trail network in Mural Heights). If my local governing bodies collaborated to
build the Columbia River Skywalk - a valuable and very worthwile investment in the community -
why has Trail not created a safe way to access the bridge for cyclists, rollerbladers, powered
wheelchairs, etc? A multi-use protected lane installed along just one street through downtown
Trail (Possible along the esplenade) would dramatically improve everyone's access to essential
services and would dramatically improve the safety of all road users. When I'm cycling, | am
worried about cars, and when I'm driving, I'm worried about cyclists. A multi use pathway could
aid tremendously in that issue. Thank you for reading this. Jesse Graves (250) 512-7812.

More things for young people that don't cost much. Affordable recreation. And a different variety
of recreation not just sport focused.
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We need to keep key buildings owned locally, watching Waneta Plaza become more and more
desolate because the owning company wants to treat it like it is in a large city is disgraceful, this
should be prevented by the City of Trail.

1) Following through with the completed 2012 Trail Downtown Master Plan would be a great start
to help revitalise downtown. 2) Having a planning department, with full time planners, GIS and
associated staff, is key to improving Trail and following through with any new plans. The fact that
there is no Planning Department and that there is no zone checks, Development Permits or similar
regulatory checks hampers any future progress that could be made in Trail, even if the plan is great
(see previously mentioned Downtown Master Plan).

Consider what Trail will look like without Teck in the future.

Sustainable health care with a focus on social determinants of health.

| love how close together everything is, but | would love it more if the roads had better
maintenance and if there was more push for accessibility in communal spaces.

Including youth in community initiatives as outlined in the OCP guidelines.

Trail is in desperate need of all types of housing. The current vacancy rate is close to "0%". We
need to inject some positivity to the downtown core through housing, retail and entertainment
options. We enjoy the market, the ability to walk anywhere in the city (including the walking
bridge), the ability to watch Junior "A" hockey and attend events at the Charles Bailey Theater.
We need the abandoned buildings downtown taken down and multi unit housing built. The city
should pay for the dump fees. We need to take the downtown core back from the drug dealers
etc. the traffic lights need cameras on them, yellow means to speed up in Trail. It is dangerous at
the lights.

The beautiful river running thru Trail. Too bad the Riverbell and other business just sit there. Two
patio restaurants and some shops along the river would be HUGE! Thank god for all the reserved
parking on the Esplanade though.....

Trail is a great place to live but safety in west trail has gone downhill.

The road to Columbia View Lodge is very old and bumpy and needs repair. Seniors taking Handy-
dart bus suffer from this poor quality road during their trip on Laburnum Drive.

| believe that if Trail could build some affordable condos for seniors to move into, like in the
Okanagan would be an addition to our community.

The waterfront downtown would be awesome

Ugly, dirty, decrepit buildings downtown and Rossland Ave. for decades now! Of course people
don't respect the town!

How friendly the residents are. Improve Downtown get the unhoused out of the downtown area
also move the shelter out of the downtown area and stop the unhoused from hanging around the
stairs also stop the use of drugs in the downtown core after all | can walk downtown drinking an
open bottle of beer, itis time the city STOP catering to the unhoused us tax payers and responsible
citizens live within the law.

The city needs to care for the aideqalks in winter and improve transit times so that it can be
utilized.

We enjoy the community events and markets. More family oriented program variety through Trail
recreation or Selkirk would be nice, lots of things are for either adults or kids but nothing for an
entire family to do together (eg. Family art class, family sports class, family dance class). Would
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like to also see grants for revitalization of some of the older retail spaces to draw more business
to Trail.

Dealing with the homeless drug adicts in the downtown core would go a long way towards
improving the downtown core. Tear down the old clinic and Town Square mall and talk to Lerose
about purchasing the Colander building and build a modern mixed use city hall like in Rossland.
River walk is poorly maintained in winter months making it difficult to walk. People with mobility
devices are unable to use it. Require better access to all parts of the community for biking and
walking. le west Trail and

Work with existing agencies and businesses towards the Compassionate Community design.

This survey is irrelevant. The current mayor & council have no back bone to make decisions & THEY
along with the incompetence of the CAO, General Manager nothing will get better until they are
GONE.

| want to bring Trail back to a safe place to live and not be concerned for my teenage girls walking
home from downtown. Let's remove all the tents from the River Banks, sidewalks, parks and
parking lots. Let's focus on downtown business and not downtown drug addicts.

CiB has really improved Trail’s image. We should come up with a new brand. We have way too
many. Let’s focus on one to show our identity.

Expanding the volunteer gardeners to work in the small neighbourhood parks and gardens.

I love the river, would be great to have businesses and restaurants on the river. A bridge connecting
Casino area to Waneta area would encourage development. $$

| LIVE that this is happening!!

More policing and enforcement. More garbage clean up down town and parks. Better traffic
control.

Sunningdale Parks.

Trail desperately needs more handicap access. It is the worst most unaccommodating city for
anybody with physical disabilities. Lack handicap spots, lack of access, ramps, lack of elevators
over by the New walking bridge. There’s a big concrete block in the middle of the bike path,
preventing people from wheelchairs or walkers from using the path.

Stop the crime. Open all roads and alley ways. Let businesses thrive on their own by cleaning up
downtown. Crack down on residents not looking after properties, ie. Snow shoveling, weeding
gravel boulevard, etc. Stop making it difficult to live here.

Need to attract developers to invest in Trail to build multi-use condos or townhouses with retail
space. Similar to what's happening in neighboring communities. It would be nice for Trail to
flourish and attract newcomers to the city. Hopefully with more people there will be more
amenities and restaurants and more retail outlets. Also the homeless issue needs to be addressed
and resolved somehow. People don't feel safe downtown with all the drug addicts etc.

Love this community! More committees with residents is a great idea! Some of our council is very
focused on their agenda and we are not the same little city we were where everyone was related
to one of the 3 main families. We are growth and change and culture!

Demolish old medical building, fill the empty store fronts downtown, and build a nicer user
friendly area accenting our river ( instead of parking lots).

Bring enforcement of unsightly properties. Especially in the gulch. It I'd the doorway to Trail and it
is poor representative. | feel digusted every time | drive by.
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Sidewalks in Glenmerry, abolish TRP program, complete current and previous staff satisfaction
survey, identify why people keep leaving jobs with the city, work on our city staff being more open
to thinking outside the box, supporting younger staff growth.

| live in West Trail and there are significant wildlife interface issues not being addressed with the
bears. | use the covers stairs often to access downtown, however, the infrastructure is need of
repair and often disgustingly dirty, bears can be on these stairs and the social issues of people
being high all over downtown make it difficult to enjoy, even with the items completed in this
survey. | enjoy walking in downtown Trail and not using my vehicle, but creative and proactive
solutions need to be used for the bears and people with addictions. The City should be cleaning
the sidewalks twice a year and doing maintenance at least once a year. The cleaning could be a
seasonal job for youth and be funded provincially or federally. Nonprofits help with bears and a
regional effort for drug addiction and support and housing is needed. NIMBY must be ignored and
the City needs to lead through positive change and work with Castlegar and Nelson. Warfield and
Rossland don’t have the same issues. Portables have been used for housing homelessness as a
short term, but they also need to be safe, clean and provide hygiene facilities. Obviously issues
too big to really get into in a quick survey.

Trail offers so many opportunities to explore nature be healthy and live a safe life.

Close knit, small community.

Development on the Crown Parking lot.

| enjoy the slow pace of life, less traffic, beautiful plants, generally nice people. Dilapidated
buildings need to come down. Especially the ones in the gulch and downtown. It’s a terrible look
for our city and a safety concern.

Downtown core, homeless population drug use.

Trail used to be a proud town and deserved it. Nowadays, due to whatever economic or social
climate has arisen, it is now basically considered a decent place to be FROM. Now that the smelter
has become more environmentally conscious and responsible and the landscape has blossomed
(which, BTW is definitely not touted near enough!!), why not enhance what has always been there,
protect and encourage more family-oriented neighbourhoods (the seniors will always find ways to
be accommodated, trust me) and secure those areas currently considered danger zones
(downtown, lower East Trail, south of Oak St and west of Spokane St. You are currently being
depicted to (and by) outsiders as a drug-infested destination for vagrants and ne'er-do-wells.
You've become pretty again. Do better.

Trail is a close-knit, safe and enriched community to raise a family. Rich cultural and sporting
history, with friendly welcoming people.

| enjoy that it still does have a small town feel. However with the increased number if people living
in the street it has become quite unsightly. The amount of drug use in our downtown area has
increased tenfold in the last 5 years. | was born in Trail and have lived here most of my life. | of
course have moved away but came back to be closer to family and long time friends. | raised my
kids here and they have thrived. However they do not live here as it became harder and harder to
gain permanent employment as the years flew by. Of course that is partially due to the downsizing
of Tech. I still love this Community but | no longer see our town as thriving and moving forward to
expand as our population has. There are no hard and fast solutions to bring the safety level |
enjoyed growing up here. | would like to see hiring City Police Officers to oversee the safety of all
citizens in this town.



222. Great town but needs more affordable housing & remediation of invasive species of plants.

223. its a beautiful little city with picturesque views... | wish there was more of a nightlife.

224. The weather and the beautiful flowers and the close proximity to everything.

225. | live near Safeway and can easily walk to shopping and downtown using the pedestrian bridge,
however in winter conditions of the surface is very slippery, even for myself who is sure footed.
Protected bike lanes are the only way | would feel safe using a bike. | agree amalgamation would
be more efficient use of equipment and people. There should not be this rivalry within any West
Kootenay communities.



